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	Administrative

	Annually conduct training for judicial officers and court employees on working with the public and media, public access to court documents, handling high pro-file cases, court security, and the important contribution of every court employee in representing the Judiciary.  *Public information officers are highly trained in these areas and should be utilized whenever available. Many states have public information officers in their state administrative office available to help courts without dedicated public information officers. 
	
	
	
	
	

	Prepare and routinely review Continuity of Operations Plan (COOP).
	
	
	
	
	

	Draft an administrative order establishing rules governing the use of cell phones and other electronic devices by staff, media, and the general public.
	
	
	
	
	

	Draft an administrative order establishing rules on how high profile cases will generally be conducted.
	
	
	
	
	

	Jury

	Ensure Jury Management System can accommodate high profile cases, which require longer jury selection processes and larger jury panels. Careful consideration should be given to JMS’ ability to merge multiple panels and produce specially numbered seating charts.
	
	
	
	
	

	Media

	Create ongoing educational opportunities to communicate with the media. 
	
	
	
	
	

	Meet with the media to discuss special needs, demands of high profile cases. 
	
	
	
	
	

	Be vigilant at all times looking for potentially high profile cases being filed in your court. High profile cases also may also come from neighboring courts as change-of-venue cases.
	
	
	
	
	

	A PIO typically has a good sense of what is newsworthy. Sometimes high profile cases are easy to spot because there has been an arrest of a public figure, for example. Other times an early alert might be contacts from the media from out-of-the-area news reporters or national media. When a PIO identifies what appears to be a high profile matter headed to their court, they should notify the chief judge, court administrator, and clerk of court early on so preparations can begin. It is helpful if the court already has a plan for high profile matters that it can turn to for guidance (COOP).
	 
	 
	 
	 
	 

	Establish a definition for “media” and “new media.”
	
	
	
	
	

	Establish a policy governing how interviews are conducted at the courthouse.
	
	
	
	
	

	Research ability of social media, particularly Twitter, to provide updates to the media on cases of interest.
	
	
	
	
	

	Determine whether the issuance of media credential/authorization badges is an acceptable, viable option in your jurisdiction.
	
	
	
	
	

	Maintain updated media distribution lists.
	
	
	
	
	

	Security/Facility

	Develop a close working relationship with agencies handling court security, including the sheriff’s office and court house security. High profile cases require increased security, including more intense screening of larger crowds.
	
	
	
	
	

	Technology

	High profile cases tax computer networks and infrastructure. Data delivery means are becoming increasingly complex, consuming more bandwidth and resources. Update network, AV equipment whenever possible.
	
	
	
	
	



