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Pre and Post Surveys

• We are doing these community engagement sessions in collaboration 
with the National Center for State Courts

• The National Center is hoping to learn from teams like ours how these 
engagements affect your perception and trust in our Court

• We would like you to complete a survey at the beginning of your 
collaboration with us for this project and again at the end

Presenter
Presentation Notes
Survey Script:Thank you all for coming today. As you came into the event today you should have received an information sheet and the attached survey. As noted in the written information introducing the survey, today’s activities are sponsored by an award from the National Center for State Courts.The National Center for State Courts has funded these awards is in order to learn from teams like ours how to engage people in events like these, in an effective and trustworthy manner. As a result, they are asking us to have people complete a survey at the beginning of their involvement with us for this project, and at the endThe survey has two purposes: First, we hope that it gets you thinking about your experiences and feelings about the courts before our discussions today. Second, evaluators will be using the information to help both our team, AND courts across the country, to understand how to do engagements with the public more successfully in the future. So we really do appreciate your completing the surveys today.InstructionsA couple of additional things about the survey: First, the survey asks you to report your email in order to match pre and post surveys. Your email will not be shared with anyone except the evaluators. But if you are not comfortable using your email on the survey, let us know and we will provide you a different code for matching your responses.Second, note that the evaluators are most interested in the first response that comes to your mind. You do NOT need to sit and think very long about each survey question – just answer whatever feels right based on your first impressions and “gut reactions.”Finally note that your answers will be kept entirely confidential. We will send the surveys to the evaluators for data entry, and they will only be reporting means and descriptive information from the data, they will not be sharing any individual responses with us or in their reports.If you did not receive a survey or if you have any questions, please raise your hand. Thank you!



Context

• There is a need and opportunity to expand access and availability to 
substance use disorder treatment

• Many different efforts in our community to address substance use 
disorder

• We are all impacted by this
• All of our perspectives, experiences, and ideas are key to building 

solutions

Presenter
Presentation Notes
The Springfield District Court Community Engagement Team (“The Team”) recognizes that there exists a need and opportunity to provide expanded access, availability and guidance to substance use disorder treatment options for persons who seek it while in the earliest stages of their involvement in the criminal process as well as for persons who have no other court involvement.The problem identified affects everyone in the community: families, drug dependent persons, children, law enforcement, the Court, employers, schools, health care, and emergency services providers. All parties impacted by the substance abuse phenomenon can help by bringing their perspectives, experiences, and ideas for potential solutions. The purpose of these engagements is both for us to listen and learn from the community as well as share our efforts in the courts.  In the court, we have identified various impacts of substance use disorder on the community.  Through these discussions, we hope to build a greater understanding of this problem and the barriers that exist to seeking treatment.  Our goal is for these discussions to build towards community-based solutions that can be implemented to address the problem, as well as to build long-lasting relationships.



Today We Will:

• Share and learn from each others experiences, viewpoints, and ideas
• Identify community strengths and challenges around substance use 

disorder
• Collaborate to build community-based solutions
• Build partnerships and resources



World Café Guidelines

Focus on what matters
Contribute your thinking
Speak your mind and heart
Listen to understand
Link and connect ideas
The expertise is in the room!

Presenter
Presentation Notes
We already have the knowledge and creativity in this room to find the answers we need – we are smarter together than alone.



World Café Structure

• Identify table host (host will remain at table and facilitate the 
conversation)

• Identify a scribe (keep legible notes of the conversation – new each 
time) 

• Each person Introduce yourself to the group (name & role)
• Answer the questions (everyone has a voice)
• Table host will capture the “big ideas”



The World Café

 After the first round everyone except for the table host will move to 
a different table.

 We will discuss 3 questions at the tables
 Have fun, share your ideas, and listen actively



World Café – Question #1

What are some of our community’s strengths?  
• What resources already exist in our community to combat substance 

use disorder?



World Café – Transition #1

Identify a new scribe
Each person Introduce yourself to the group (name & role)
Table host shares highlights of previous conversation with the new 

participants
Answer next question

Presenter
Presentation Notes
Facilitator Notes: Everyone at the table except the host should stand and move to a different table, at which time they should follow the instructions on this slide.



World Café – Question #2

What are some of the challenges to addressing substance use disorder?  
• What are some gaps in resources or services that exist?  
• What challenges do you find when working with individuals, families, friends, 

and the community impacted by substance use disorder?



World Café – Transition #2

Identify a new scribe
Each person Introduce yourself to the group (name & role)
Table host shares highlights of previous conversation with the new 

participants
Answer next question

Presenter
Presentation Notes
Facilitator Notes: Everyone at the table except the host should stand and move to a different table, at which time they should follow the instructions on this slide.



World Café – Question #3

What are potential solutions we can implement?
• Where can these solutions be implemented?
• Who needs to be involved in creating and maintaining these solutions?
• How will we know these solutions are successful?
• What is the definition of success?  How will we measure it?

Presenter
Presentation Notes
Facilitator Note: Focus the conversation on solutions that can be implemented with the support of the organizations in the room; While ideas around policy change are also valuable, our focus with this Committee is to think about what we can begin to do within our own sphere of influence



World Café – Bonus

Based on the conversations that you just had, what do you think should 
be your top 5 priorities?



World Café – Debrief

What were the most important things learned during this 
engagement?

What would you like to see as a follow-up to this engagement?

Presenter
Presentation Notes
Note: These two questions, along with further prompts, come from the NCSC team.What are the most important things learned during this engagement? Prompts, to foster more discussion as needed:For example, did you or others present at the engagement learn anything that impacted trust in the courts? What do you think is very important for you and your community to know, yet you did not know before?What do you think is the best way(s) for courts to get this information to people?Do you think the courts learned from the various individuals and communities who were present? What would you like to see as a follow-up to this engagement? Prompts, to foster more discussion as needed:In particular, what follow up would build trust with those at the engagement and in the broader community?For example, would you like more engagements to occur? Would you like to have the court take action on something specific that came from this meeting? What changes would you like to see have happened in 5 years? 10 Years?



Thank You 
for participating in the 

World Café!
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