
Competency to Stand Trial
System Assessment Tool

Court orders to assess competency in criminal court proceedings, also termed fitness to 

proceed, represent the most frequently ordered mental health evaluation by criminal courts, 

with more defendants ordered to competency evaluations and restoration than ever before. This 

is especially true for misdemeanant defendants who not only comprise the largest proportion of 

competency evaluations but are also found incompetent at higher rates than felony defendants. 

As a result, the number of evaluations often exceeds resources, which in turn has generated long 

wait lists. Indeed, some waitlists have grown so lengthy and wait times so long (more than one 

year, in some cases), that defendants frequently spend more time in jail awaiting competency 

services than they otherwise would have served in jail if found guilty.  

In 2021, the National Judicial Task Force to Examine State Courts’ Response to Mental Illness 

listed case processing in criminal competency cases as a national priority. The Competency 

to Stand Trial Court System Assessment Tool (CST2) is designed for judges and court 

personnel to examine the status of practices, policies, and resources in their jurisdiction relating 

to competency to stand trial (CST)/fitness to proceed and related behavioral health systems.

The information gained from completing the CST2 assists courts in developing and 

prioritizing strategies in competency, beginning with crisis response, opportunities for 

deflection and diversion, and concluding with successful reentry.
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THE CST2 ASSESSES FIVE CENTRAL AREAS

https://ncsc2.iad1.qualtrics.com/jfe/form/SV_79enEttPXCeYHB4
https://ncsc2.iad1.qualtrics.com/jfe/form/SV_79enEttPXCeYHB4
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The recommendations embedded in this tool were adapted from the following resources:

	� National Judicial Task Force to Examine State Courts’ Response to Mental Illness, 
Leading Reform: Competence to Stand Trial Systems (July 2021)

	� Council of State Governments Justice Center, Just and Well: Rethinking How States 
Approach Competency to Stand Trial (October 2020)

	� Crisis Now, Crisis Now Assessment Tool (March 2021)

The CST2 provides summary scores within each section and recommends priority areas for 

improving criminal competency case processing and related systems. NCSC is available for 

consultation and technical assistance, either with developing priorities from the findings of the CST2 

or to assist with implementing identified strategies. Contact Patti Tobias at ptobias@ncsc.org for 

more information.
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