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Ralph Andersen & Associates

Accepting highly qualified 
candidates for the position of

SUPERIOR COURT OF CALIFORNIA 

COUNTY OF SAN FRANCISCO



The Superior Court of California, County of San Francisco, is seeking a proven executive-level leader who has the rare combination of experience and 
management style to foster innovation and achieve operating efficiencies while motivating and inspiring a skilled and loyal workforce that values its 
unique individuality and diverse workplace culture.

Selection of the next Court Executive Officer (CEO) is a watershed moment for the Court. The San Francisco Superior Court understands that this is an 
opportunity to shape the Court’s future by selecting a leader who will respect the Court’s historic achievements while forging ahead to establish new 
benchmarks that will endure and continue to distinguish the San Francisco Superior Court as a progressive and dynamic leader among the 58 Superior 
Courts of California. 

In today’s world, with a combination of in-person and remote employees, the CEO will have the rare opportunity to shape and guide an evolving organization 
as it tackles the challenge of increasing efficiencies, enhancing technology, and improving access to the justice system. 

Candidates with a demonstrated record of success in a similar environment are strongly encouraged to apply. The Judges of the San Francisco Superior 
Court are pleased to invite qualified Court executives and other executive-level administrators to apply for the position of CEO.
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The Superior Court of California, County of San Francisco
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San Francisco, also known as the City by the Bay, is surrounded by water on three sides and is one of the most beautiful cities 
in the world. The City and County of San Francisco is the fourth most populous city in California and the seventeenth most 
in the United States. It is comprised of 47 square miles and supports a residential population of more than 800,000 while 
entertaining and delighting more than 16 million visitors annually. Its natural beauty is enhanced by a rich variety of cultural, 
intellectual, artistic, technological, and commercial opportunities. 

The quality of life in the San Francisco Bay Area is well documented as fundamental to its vital, innovative, and diverse economy. 
The region offers a mix of micro-climates complemented by high-quality parklands, waterways, world-class educational and 
cultural institutions, unparalleled cuisine, vital urban centers, and transportation connectivity. 

The Bay Area offers a variety of residential opportunities ranging from downtown city life to suburban neighborhood communities 
allowing for an array of affordable opportunities in the surrounding area. 

San Francisco and Surrounding Communities 
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The San Francisco Superior Court is considered an influential court 
among the State of California’s 58 courts. Currently, the Court has 
52 Judges, 1 Commissioner, and approximately 400 employees 
in four facilities in San Francisco. It has an annual budget of 
approximately $80.7 million with four operational areas: Criminal, 
Civil, Family, and Probate.

The Bay Area is enriched by its ethnic and racial diversity, an 
attribute also reflected in the composition of the Bench and the 
Court’s staff. 

The Court’s administrative offices are located in the Civic Center 
Courthouse, located across from San Francisco’s City Hall and 
the California State Building, which houses the Judicial Council 
of California and the California Supreme Court.

Overview of the CEO’s 

Overview of the Court

Throughout the state and the country, the Superior Court of California, County of San Francisco, is a pioneer in collaborative 
justice and problem-solving courts. The Court has made access to justice a priority for all court users by providing free legal 
education and assistance to litigants who represent themselves in court proceedings.



The Court seeks an exceptional, innovative leader with a proven record of achievement. Within the Court, the CEO reports to the Presiding Judge of the 
Court and collaborates with the Executive Committee.

The CEO is responsible for the Court’s daily operations, management of court staff, and implementation of court policies and procedures. Outside the 
Court, the CEO works directly with members and staff of the Judicial Council of California, and other CEOs on court administration policy and issues that 
affect the entire judicial branch of California. The CEO will address issues of local, statewide, and national importance, including issues related to trial 
court funding, court reporter shortages, and technological innovation. The CEO will be expected to become familiar with the particular challenges raised by 
working in a city and county, and navigating through the expectations presented by the public, our justice partners, the Board of Supervisors, and the Mayor. 

Acting under the direction of the Presiding Judge, the CEO is responsible for setting policy and strategy as well as directing all non-judicial operations of 
the Court. The CEO collaborates with judges and others on legislation related to court operations, develops and enhances state and county partnerships, 
and contributes to a range of community outreach projects. 

The CEO will also possess a passion for and the ability to sustain and enhance a workplace culture that reflects professionalism, teamwork, diversity, 
equity, and inclusion. The Court seeks a CEO who recognizes that a diverse and welcoming workplace drives success. 

Additionally, this position requires an executive who possesses the skills and vision to develop, articulate, and execute short and long-term goals that 
enhance the mission of the Court and emphasize a commitment to justice for all. To that end, the CEO must shape and maintain relationships with key 
stakeholders, build on the essential work that has already been implemented and embraced over the past decade and beyond, and recognize the power 
and influence of the Court locally and statewide. 

Responsibilities
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The CEO will emerge from a competitive national field of candidates by demonstrating a verifiable record of leadership amid complex factors, including 
budget challenges and dynamic internal governance. The ideal candidate will have a verifiable record of successful leadership, managing with integrity 
and transparency complemented with an emphasis on accountability and operational efficiencies. 

The ideal candidate will also:
 � Support and advise the Presiding Judge and the Judicial Officers of the San Francisco Superior Court.  
 � Establish and maintain positive working relationships with other elected officials, staff, the public, and representatives from other agencies including 

the Judicial Council.
 � Understand the rules, procedures, and legislative processes as well as the state judicial system and the functions and operations of state and local 

government.
 � Proactively propose and initiate changes in operations to achieve efficiencies, manage the budget, and seek additional funding and revenue 

enhancements.
 � Develop and maintain strong partnerships with the judicial officers and staff.
 � Respect, value, and enhance the importance of cultural diversity that is prevalent in the Court.
 � Demonstrate a history of successful project management that reflects on-time and on-budget deliverables.
 � Communicate effectively and effortlessly during meeting presentations with Judges, staff, union representatives, and other members of the statewide 

judicial branch.
 � Manage effective relationships and outreach to the public and the media.
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The Ideal Candidate



Education
 � Minimum: A Bachelor’s degree.
 � Preferred: A graduate degree in judicial, business, and/or public 

administration or a law degree.

Experience
The following experience is strongly preferred, but candidates with 
varied experience and transferrable skills and backgrounds also will 
be considered:

 � Significant experience at the executive level, preferably in public 
service or a government agency.

 � Extensive experience in managing multi-million-dollar budgets with 
fiscal constraints.

 � Executive leadership during a time of evolving needs including a 
changing set of workforce dynamics and navigating the Covid-19 
Pandemic.

 � A demonstrated record of successful collaboration with internal and 
external leaders and partners as a leading participant in the design 
and implementation of new programs and operations.

 � Knowledge of the legislative process and funding sources including 
a broad understanding of all branches of government. 

 � Positive working relationships and experience working with Employee 
Labor Groups. 

◊ Current Labor Groups include: SEIU; Local 21 Professionals; Local 
21/San Francisco Court Reporters’ Association; MEA (Supervisory/
Managerial Staff); and CFI (representing Court Interpreters) and 
Two Unrepresented Groups: Unrepresented Professional Staff and 
Unrepresented Executive Staff.

 � Experience working in an ethnic and culturally diverse metropolitan 
environment.

Qualifying Education & Experience
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The annual salary range for this position is $245,000 to $295,000 upon appointment, depending on qualifications. The comprehensive benefits package 
includes membership to SFERS with a contribution 10.5% for prior members and 10% for new members; cafeteria benefit plans with pre-tax elections; 
medical and dental insurance; Deferred Compensation Plan; Long-Term Disability Plan; Life Insurance; paid holidays plus 5 floating holidays; 5 executive 
leave days; and 120 hours of vacation days per year, depending on years of service.

Salary and Benefits

The Selection Process

The Court has established a CEO Search Committee to work with Ralph Andersen & Associates to review and evaluate all applicants. The CEO Search 
Committee will select a limited number of highly qualified applicants to be interviewed (Round #1) with a short-list advancing to interviews (Round #2), 
with a possible Round #3 interview. All interviews will be either by video or in-person.   

The highest-level of confidentiality will be incorporated into this process in order to seek participation from a wide range of national applicants. It is 
the intent of the CEO Search Committee to uphold the confidentiality of this recruitment effort until the Presiding Judge requests confirmation by the 
Executive Committee followed by affirmation by the full Bench of the selected candidate. 



Interested parties are requested to submit no later than Tuesday, January 31, 2023. 

Electronic submission to apply@ralphandersen.com should include a compelling cover letter and a comprehensive resume including specifics related 
to budget, staffing, career accomplishments, and organizational structure. Additional information, requested later in the process, may include responses 
to supplemental questions and an oral presentation to the CEO Search Committee on key topics of interest. 

Important to note, no references will be contacted until mutual interest has been established by both parties. The evaluation process will be conducted 
during early-to-mid February. Selection activities are targeted to be underway with Round #1 in mid-February, Round #2 at the end of February, and 
Round #3 in early March if needed. Final selection is anticipated during March with the full Bench. The target start date is anticipated for May 2023 
or a mutually agreed upon date. 

Confidential inquiries regarding this career opportunity should be directed to Ms. Heather Renschler at 916-630-4900 or heather@ralphandersen.com, 
or alternatively, to schedule a confidential discussion send an email to scheduling@ralphandersen.com. 

To Be Considered
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www.sfsuperiorcourt.org

The Superior Court of California, County of San Francisco is an equal opportunity employer.
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