
Developing Effective Sentencing and Violation Response Scenarios

The purpose of scenario-based learning exercises in the National Center for State Courts’ 
(NCSC) Evidence-Based Sentencing curriculum is to provide participants with opportunities to 
apply the information contained in the course and build their own skills in addressing realistic 
sentencing and violation response situations in their own respective jurisdictions. These 
exercises are intended to give participants opportunities to practice: 
 

• balancing the multiple purposes of sentencing;
• determining the offender’s amenability for community 

supervision;
• selecting appropriate conditions of probation supervision 

(both control and treatment);
• identifying relevant risk, need, and responsivity factors;
• using RNA information and clinical screening and 

assessment information; and
• selecting appropriate responses to a variety of typical 

probation violations. 

To achieve those aims, the fact patterns contained in the 
sentencing scenarios must be tailored to the participants’ unique 
local sentencing cultures. Those crafting a customized sentencing 
scenario for use in the educational session should account for the 
following key design considerations.

• What sentencing-related information judges customarily 
receive at sentencing and in violation hearings, and in 
what form

• To what extent and in what kinds of cases involving 
probation-eligible offenders judicial discretion is restricted 
by statute, rule of court, or case law
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• To what extent the exercise of judicial discretion is restricted by, e.g., plea-bargaining 
customs or local community corrections or treatment resource limitations

• How the sentencing and violation response processes normally operate, and what the 
respective roles of counsel, the probation officer, the treatment provider, and others 
are in those processes

• In what kinds of cases the sentencing and violation response functions described above 
present the greatest opportunities or challenges 

The NCSC can provide sample sentencing scenarios that have been previously used in 
conjunction with this curriculum. In light of the factors described above, however, it is 
typically the case that a realistic and instructive sentencing or violation response scenario 
in one jurisdiction will not serve effectively in another. It is important, then, that presenters 
and knowledgeable court and community corrections representatives from the sponsoring 
jurisdiction confer beforehand in planning the presentation to develop sentencing and 
response to violation scenarios that best meet their training needs and local judicial cultures.   

 

For more information about Evidence-Based Sentencing,  
visit the NCSC’s Center for Sentencing Initiatives website at www.ncsc.org/csi. 

This document was prepared by Honorable Roger K. Warren (ret.). 
Have a question or comment? Contact Jennifer Elek at jelek@ncsc.org.   


