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INTRODUCTION

Court Space 

reFORM
The courthouse is a physical embodiment of

order, dignity, and respect for the law, and its

image represents societal values and ideas

about the administration of justice.

Historically, the courthouse achieved its

identity through its size, site, and specific

architectural elements, such as columns,

domes, and grand entrances. The architecture

of modern courthouses has evolved to include

signifying the importance of the activities

within, transparency of the judicial process,

and the stability of the judicial system. The

judiciary and design profession have focused on

the built form of the courthouse and its

functionality regarding the appropriateness of

the environment designed for adjudication,

support areas, public service areas, and court-

related offices within. These thoughtfully

designed spaces promote efficient operations

with importance given to workflow,

adjacencies, and proper zoning of functions.

Now many of those operations can be

conducted in virtual space and the need to

reFORM functional physical spaces is pressing. A

sustainable court environment that encourages

and supports forward-thinking operational

practices will advance and institutionalize a

successful judicial system.

Today's court processes are more complex and

require nuanced environments to support

operations. Innovations in public access,

adjudication processes, jury procedures, and

court administration have been significant in

recent years, with accelerating implementation

in courts worldwide. The shift to remote

operations and online services has presented

challenges but even more opportunities. This

publication summarizes a year-long National

Center for State Courts’ study funded by the

State Justice Institute on defining sustainable

court space design concepts to support

innovative court operations.

No longer can courts claim that innovative

concepts and processes are untested, and

public expectations will demand that courts

modernize. Court systems recognize and have

learned the benefits and challenges of

sustaining services through innovations and

technologies throughout the country. Courts

and court agencies have shown great success

with the expanded integrated use of technology

to provide services. From that, opportunities

exist for courts to provide access to justice in

conventional spaces, remote access centers,

and virtual environments.



“Form Follows Function.”
-Louis Sullivan

WHAT WILL 

INFLUENCE HOW 

WE DESIGN 

COURT SPACES 

NOW THAT THE 

ADMINISTRATION 

OF JUSTICE AND 

COURT SERVICES 

CAN BE 

CONDUCTED 

VIRTUALLY? 

These environments must accommodate unique and sometimes

juxtaposed needs of the public, jurors, judges, litigants,

attorneys, victims, witnesses, in-custody defendants, juvenile

populations, court staff, and a multitude of other government

service providers.

Technology is rapidly impacting our society in novel and dramatic

ways. It provides opportunities and challenges to courts that

necessitate operational responses and, in turn, affect physical

space requirements. Online dispute resolution and e-filing are

already reducing foot traffic in courthouses and forcing courts to

consider new types of services they offer to the public virtually

and in person. Future spaces designed for hybrid proceedings and

remote services should be planned to promote equitable visibility

of all participants, whether in person or remotely. Future court

facilities should continue to be planned with the expectation that

not all customers will need to come to the courthouse to conduct

business without losing sight of the needs of self-represented

litigants and those with limited access to technology.

Just as courthouse design has evolved to include accessibility

(ADA), public service amenities, the physical separation of a

courtroom and chamber, separation and secure circulation

systems, and highly integrated technology throughout the

building, the future of courthouse design will advance to

incorporate specific settings to conduct effective online

proceedings. These best court planning and design practices will

continue to further enable the court system to better serve the

public.

While court leaders continue to push the boundaries of efficiency

and service delivery through innovation, the creative talents of

architects and planners continue to support and enhance court

operations. The user experience is a priority, including how the

built environment may influence its occupants' behaviors and

overall wellness. A connection to the community, its history, and

its unique context expresses the importance and stability of our

justice system and its significance in our society. As the judiciary

continues to expand access and the demands of the public

change, the courthouse, too, must reFORM.
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Global Innovations 

Impacting Space

New court operations, programmatic demands,

and the increasing use of technology have been

remarkable over the past decades and will

continue to evolve. However, what are those

innovations, and how are they implemented?

Courts worldwide realize that it is possible to

increase public access to justice and provide

convenient and user-friendly services by

integrating technology and novel approaches. A

systemic approach is needed to justify and

integrate service delivery advances in the

physical environment to ensure efficient court

operations and capitalize on opportunities to

improve. The need for reFORMed court spaces

addressing both on-site and remote electronic

delivery and supporting space requirements is

even more pressing.

A brief, global survey of innovations was

conducted based on their potential to improve

court operations, increase access to justice,

and optimize court space needs. Some aspects

of the innovations presented may not be

immediately possible in all jurisdictions due to

current policy, laws, or chosen practices. The

information is presented for consideration in

long-term planning and preparation for

possible processes and procedures conducted

in the courthouse of the future.

Australia | Latrobe Valley  |   Melbourne |  Sunshine  |  Brazil |  Canada |  British Columbia  | 

Nova Scotia  |   Ontario  |  Ontario: Alberta  |  Chile |  India |  New Zealand  |  Singapore |  

Trinidad and Tobago  |  United Kingdom |  Ireland |  England |  Scotland |  Wales |  United 

States  | Federal Courts  | Alaska  |  Arizona  |  Arizona, Maricopa County  |  California  |  

California, Sacramento County |  California, San Bernardino County  |  Colorado  |  Colorado, 

Colorado Springs  |   Florida   |  Florida, Miami-Dade County  |  Florida, Orange County  |  

Kentucky |  Maryland  |  Massachusetts |  Michigan |  Michigan, City of Kentwood District Court |  

Minnesota  |  Montana  |  Nevada, Clark County  |  New Jersey  |  New Mexico  |  New York, 

Brooklyn  |  Ohio  |  Ohio, Erie County  |  Pennsylvania  |  Pennsylvania, Allegheny County  |  

Texas  |  Texas, Collin County  |  Vermont  |  Washington  |  Washington, King County

WORLDWIDE
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JURY MANAGEMENT

Includes practices related to 

jury orientation, selection, and 

alternative venues.

1 Remote Jury Centers

2 Remote Orientation and 

Remote Juror Selection

25 OPERATIONAL 

INNOVATIONS
in 

Jury Management
Public Access

Court Administration  
Adjudication

111 CASE STUDIES
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PUBLIC ACCESS TO JUSTICE

Includes processes, 

practices, and amenities 

that ensure that everyone 

has access to effective 

assistance and services.

ADJUDICATION

Includes processes and 

proceedings related to 

various case types.

COURT ADMINISTRATION

Includes practices related 

to the administration of 

court services.

3  Community Courts

4  Court Service Kiosks in the Courthouse 

and Community

5  Court Virtual Access Room (CVAR)

6  Live Streaming of Court Proceedings

7  Mandatory E-Filing Online Portals for 

Customer Service

8  Scheduling Customer Service 

Appointments and Check-In

9  Support for Self-Represented Litigants 

(SRLs)

13  Case Processing and Triage

14  Early Negotiations and 

Settlements

15  Flexible Courtroom Assignments

16  In-Person Mediation with Remote 

Capability

17  One Family, One Judge (Unified 

Family Court)

18  Online Dispute Resolution (ODR)

19  Online Sharing of Documents and 

Digital Evidence

20  Pretrial Risk Assessment

21  Prerecorded Jury Trials

22  Problem-Solving Courts

23  Remote and Hybrid Proceedings

24  Remote Jury Trials

25  Video Bail Appearances

10  Staff Remote Working and Flexible 

Scheduling

11  Staff Retention and Workplace 

Expectations

12  Unassigned Staff Seating (Hoteling)
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Empowering court customers by 

providing convenient access locations.
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Geographic Access

Court customers can get stuck in a

cumbersome system that takes

inordinate amounts of time, multiple

appointments, and requires

transportation to reach. This is a

hardship for almost everyone,

especially court participants with

limited time off, parents who need

childcare, and anyone who is not in

reasonable physical proximity to a court

service access location. In addition to

providing remote access whenever

possible, court services should be

geographically accessible, with services

tailored to the immediate community

they serve.

Geographic access to justice can be

accomplished by the Main Courthouse

location, Remote Access Centers, and

Service Kiosks.
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Courthouses are often one of the most

expensive publicly funded infrastructure

projects that a jurisdiction builds. Court spaces

must be planned with fiscal responsibility and

to last long-term; therefore, owners,

architects, and planners need a basis for their

design decisions. Future growth models must

be developed to provide a realistic and

reasonable basis for estimating the

requirements. The process for court space

planning involves understanding the community

and future growth and determining its

architectural implications.

Planning considerations include the number of

individuals expected to work in the space, the

services to be provided, and the estimated

caseload/workload volumes and trends.

Without the context in which they exist, trends

and facts alone are not easily understood. This

notion is especially true in the world of courts,

where space planning, facility use, and

operations can vary immensely by geography,

population, economics, politics, and culture.

Based on more than 50 years of study and

research, the NCSC has identified an array of

"best practices" that provide a framework for

space use and planning for courts with various

jurisdictions and environments, ranging from

rural and tribal courts to specialized problem-

solving or large metro courts. These methods

and techniques include operational procedures

that promote efficient space use, such as

sharing and flexible use of courtrooms, risk

assessment programs that help reduce jail

overcrowding, and modern case processing

practices that stimulate the early resolution of

cases before a trial. The "best practices" also

relate to physical attributes that allow greater

flexibility, safety, and functional use of space.

Courts are often accustomed to working

reactively to address the needs of their

communities, and services provided by the

courts are typically downstream of many

influences. Changes in law, local and national

initiatives, law enforcement practices, local

budgeting, justice system partner staffing, and

so on will all impact the work of the courts.

Those influences that make predictability of

the future uncertain have always been the

influences that have impacted the courts' work.

Courts and the services they provide have

adjusted and responded to the needs of their

communities and will continue to do so.

This being the case, it is reasonable to

interpret that there are two independent

variables from which to base future estimates

of growth: 1) the population of the community

being served, and 2) the initial filing entered

into the system. Depending on the service,

that would be case filings, a referral, a charge,

or a singular document that initiates the work

to be done.
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Historic Case Trends 

The constituency’s needs are essential to understand and are often reflected in the caseloads entered

into the court. A strength of the court system is the reliance on past precedent to help predict and

decide the future outcome. So, courts should use this skill to their advantage. Historical case filings

should be examined to identify a trend that can be used to make informed inferences about probable

future activity. Projections based on past filing trends implicitly assume that caseloads change fairly

consistently over time or that the factors that influenced caseload growth in the past will continue to

affect case filings in the future. Any dramatic changes to court jurisdiction, laws, or demographics may

affect the level of case filings.

Population Demographics

It is necessary first to analyze the population's demographics

served by the courts. Communities and architecture are

interlinked, and when designed correctly, architecture can

help build and strengthen a sense of community. The

location of a space, the size required for that function, and

how it connects represent cultural significance.

Architectural design practices should incorporate cultural

traditions, be inclusive, and address the needs of the people

and the communities in which they live. As with all services,

depending on the planned initiative, different cohorts of the

local population may need to be analyzed. However, it is

essential to understand that it is rare that service is limited

to a single population or demographic cohort. Additionally,

the nuanced influences impacting the day-to-day assignments

of staff may have marginal differences in the built space in

which those services are occurring. For long-term, multi-

year planning efforts, macro-level trend analysis can provide

the most reasonable range to anticipate growth.

While examining the historic trends in new cases and proceedings filed with the courts, it is important

to recognize that while there may be significant fluctuations in new filings, the impact on the courts'

total workload is not equal across all case types. Multiple forecasting models should be tested to

simulate the case filing trends’ evolvement. Understandably, each model has its inherent strengths and

weaknesses; the averaging of models attempts to counter one model's weakness with the strength of

the others. Regardless of the estimating technique used, projections become more tenuous the further

into the future they extend.
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How courts schedule and manage their dockets affects the amount of adjudication space allocated.

Effectively managed calendars and flexible scheduling of unassigned courtrooms has a significant

impact on the efficient use of space. Not all events in the life of a case require the use of a

traditional in-person courtroom, which can be quite large. Further space use refinement can be

done using the concepts derived from Differentiated Case Management and Case Triaging practices.

Differentiated case management (DCM) is a technique courts use to tailor the case management

process and the allocation of judicial system resources to the needs of individual cases. DCM is the

precursor to case triage as different cases are assigned to different tracks based upon case type and

complexity. Case triage is a more aggressive form of case management that involves the court staff

and the litigants. By informing litigants early in the process of alternative tracks and processes, the

litigant can choose which method to pursue before the case even begins. Once the case is filed, the

court can direct the litigant to the best method for efficient case processing.

Greater numbers of self-represented litigants are using the courts. Technology can assist courts in

informing litigants of the rules, processes, costs, timelines, and procedures ahead of time so that

litigants and courts can make this more streamlined process effective with the appropriate

information available to litigants. Proactive case management can help identify the best

environment for the case event or services to occur. Economies of scale may drive a court's ability

to differentiate these spaces. However, these fundamental case management practices allow for:

More coordination with 
justice partners 

Higher respect for 
litigant's/customer's time 

Reductions in the need for 
large capacity spaces 

De-densifying the building 
from high peaks and low 

valleys 

Increasing the Court's ability to 
schedule use of space

Defining new 
relationships between 

work and space
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40 States

178 COUNTIES

A National Perspective
In 2021, the National Center for State Courts conducted a

national survey of sustainable court operations and the

resulting courthouse space implications. The NCSC invited

judges, court staff, and justice agency partners to share

their experiences and opinions regarding planning and

design considerations for future courthouses. The survey

collected input from rural and urban courts around the

country. 560 responses represented 40 states, US

territories and Washington D.C.

0

20

40

60

80

100

Urban & Rural 
Courts

85%

Urban

13%

Rural

560
Respondents

Administrative and Clerical 28%

Judicial Staff 16%

Attorney Groups 45%

Justice Partners 11%

Sheriff/Security 1%
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What are the impacts to the public's perception

of access to justice if we do not evolve the

spaces in which service is provided?

▪ Are there opportunities to improve service to the public? 

▪ Are there opportunities to streamline services to the public?

▪ Can the space enhance interaction and access?

▪ Do our current practices make the best use of space?

▪ Is there a need for the construction of specialty spaces? 

▪ Is there flexibility in space allocation and assignment? 

▪ What is the needed frequency of use for current spaces?

▪ What is the volume of the public coming to use our services?

▪ How are the justice partners involved? 

By asking and attempting to answer these questions, officials may begin to understand the

dynamics at play between court operations and the physical requirements for court spaces. How

officials address these questions will have a significant impact on the function of the court and the

public's perception of access to justice for many years to come.

Public trust and confidence is a cornerstone for effective service of the courts. While most

people have at least a moderate amount of trust in the courts, this is unequally distributed.

Negative perceptions of access to justice can emerge where court space has not been designed

to convey an image of dignity or give a sense that the space is one in which justice is done. The

court spaces should represent an expression responsive to the local context, geography, climate,

culture, and history and should improve and enrich the site and community in which it is located.

Our built spaces need to remain relevant to our current needs, and operational changes impact

physical space needs. The space should represent careful thought and consideration of the

court's operational needs, streamlined communication, and interaction between justice partners,

resulting in more efficient processing of cases and higher public trust and confidence.

33%
Adequate  
Facilities

One third of survey respondents confidently identified that their

courthouse adequately supports the current court operations.

Court spaces come in many shapes and sizes and despite this

diversity, court spaces are universally held as a symbol for the

dignity and observance of the jurisdiction’s judicial tradition.

Specific design responses to projecting the appropriate image

will vary depending on the court size, services and location. The

following questions may frame a discussion helpful for revisioning

existing court spaces:
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Remote and 

Virtual Service 

Policies and 

Initiatives

As the Courts have done in the

past with various practice

directions, rules must be outlined

for future delivery of service to

the public, including anticipated

calendar schedule, the definition

of which events may or may not

be conducted remotely/virtually,

the number of parties, and the

length of time the event is

expected to require on the

court's calendar. By defining

HOW LIKELY ARE STAFF AND COURT PARTICIPANTS TO 

CONTINUE USING TECHNOLOGY AND REMOTE SERVICES? 

ACTIVITIES TO CONTINUE USING TECHNOLOGY AND REMOTE SERVICES 

58% 21%

58% Of Respondents Say
Remote Working for Staff

Should Continue

45%

45% Of Respondents Say
Video Arraignment

Should Continue

21% Of Respondents Say
Remote Jury Selection

Should Continue

81%

81% Of Respondents Say
Video/Virtual Proceedings

Should Continue

64%

64% Of Respondents Say
Remote Public Viewing

Should Continue

78%

78% Of Respondents Say
Remote Payments
Should Continue

88%

88% Of Respondents Say
Remote Filing

Should Continue

14%

14% Of Respondents Say
Remote Jury Trial
Should Continue

these rules, the courts can consider new ways to determine their physical space use and internal

staff assignments to decide if an event is better suited to be at the courthouse, remote center, or

virtual. Converting selected procedural or administrative activities and conducting them elsewhere

other than the traditional courtroom/courthouse setting results in enhanced and appropriate space

use, more flexibility in scheduling, and higher degrees of public accessibility. Meaningful and

substantive court events and services should dictate the need for space as these will continue to

define the interactions between the public, justice agencies, and the courts. It is the obligation of

the courts and counties to provide access for customers to transact business and, equally important,

to offer an environment that supports customers' information sharing and decision-making needs.

17%

48%

41%

48%

47%

15%

33%

35%

26%

32%

39%

18%

18%

16%

14%

16%

0%

4%

6%

5%

13%

1%

2%

3%

2%

Definitely will Probably will Might or might not

Probably will not Definitely will not

Litigants/Public: 76%

Attorney Groups: 81%

Sheriff: 32%

Judges: 79%

Administrative/ Clerk: 74%
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The expansion of remote and virtual service options is not to say that the importance of the built

environment is a thing of the past; it is quite the opposite. More than ever, understanding the need

for human connection and the interactions between person and place is significant. While neither all

events nor all cases should be conducted virtually, the ability to do a portion of court events or

service interactions in alternative remote or entirely virtual processes must be considered for long-

term planning and court space needs. Decisions about the physical environment and what activities

are conducted within them must be filtered through the overlapping lenses of legal practice,

psychology, physiology, and cultural factors. The intent is to create uniquely designed spaces where

all users feel a sense of safety (both real and perceived), respect, connection and community,

control, and dignity. Future court spaces should be planned with the expectation that not all

customers will need to come to the courthouse to conduct business. These changes will affect court

space and reduce the need to continually expand conventional space, allowing the public, court staff,

and justice agency partners to work in new ways.

Does Growth Equal More Space?

SURVEY RESPONDENTS: 

THE EXTENT CASE PROCEEDINGS HAVE BEEN CONDUCTED IN PERSON, HYBRID, AND 

REMOTE DURRING 2020 AND 2021 

17%

16%

26%

25%

23%

21%

24%

20%

32%

31%

27%

29%

58%

63%

42%

44%

50%

49%
HYBRID

FULLY VIRTUAL

FULLY IN-
PERSON

Civil Traffic/ 
Small Claims

General 
Civil

Criminal 
Felony

Criminal 
Misdemeanor

Family/ 
Domestic

Juvenile
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02The Future 

is Flexible

ADJUDICATION 

Most courts process cases similarly: each case

moves through a series of steps beginning

with the initial filing and progressing through

scheduled events to adjudication and post-

disposition activities. Technology use will

continue to change court business and

judicial processes. Judges will access

electronic case files, review and sign

electronic orders, and enter data in real-

time from the bench as cases are adjudicated

in what is becoming a paperless world.

Online procedures will continue to increase

with remote testimony, video hearings, high-

tech language translation, and video

transcription systems. Trials are becoming

more visual with electronic display, litigation

software, recorded images, and animated re-

enactments. Electronic discovery and the

absolute magnitude of voicemails, emails,

images, and videos introduced in current

litigation can be a game-changer for judges’

oversight and management of cases.



Despite these changes, court events have

conventionally been selected with only one

venue and service delivery model in mind in-

person and in a courtroom. Expanded use of

remote hearings allows for events once limited

to full-size, in-person courtrooms to be

conducted from rooms with new configurations

supporting effective, meaningful proceedings.

The expanded use of remote hearings through

video technology and advanced court

calendaring systems will improve facility

operation and reduce peak public traffic

coming to the courthouse. Certain in-person

courtroom hearings, such as bail and status

hearings in criminal proceedings and

procedural hearings in civil and family matters,

may be conducted through video conferences.

Judges and staff may work at various physical

locations/offices or courtrooms/hearing rooms.

Converting the selected in-person courtroom

activities and conducting them elsewhere,

other than the traditional courtroom setting

and via video, would result in higher degrees of

courtroom sharing and more flexibility in

scheduling trials.

Courts will need to develop and expand rules

and procedures for remote hearings.

Considerations include how proceedings will be

scheduled and defining which events may or

may not be conducted remotely. By

establishing these rules, the courts will

anticipate what type of event is scheduled, the

number of parties, and the length of time the

event is expected to require on the courts'

calendars.

These innovations will directly impact future

design and use of future court facilities.

Determining the assignment of courtrooms and

ancillary support space requires understanding

judicial resource management and an

awareness of the operational benefits

afforded. The expanded use of video

technology and advanced court calendaring

systems can improve facility operations and

increase security by regulating peak public

traffic in the court building. It is expected that

less public space would be needed in the

courtroom gallery, public hallway waiting area,

public counters, and jury assembly room.

SPACES 
A TRADITIONAL COURTROOM IS NOT THE 

ONLY TYPE OF SPACE THAT CAN BE USED FOR 

ADJUDICATION.
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Barriers to Remote Adjudication
Various government entities and court systems are

increasingly integrating technology to deliver

services. Videoconferencing in courtroom proceedings

and hearings will likely continue and grow as new

web-based interfaces become increasingly

commonplace, as in many other service sectors.

Internally within the courts, technology will expand

among judges and court staff, streamlining the

information exchange. It is anticipated that the

courts will continue working with local and state

leadership to develop rules and procedures governing

the use of remote and virtual proceedings.

The three most significant challenges to conducting 

adjudication proceedings remotely:

1 in 5
INDICATE THAT THE EXISTING 
BUILDING INHIBITS EFFECTIVE 

REMOTE ADJUDICATION

47% 
Public’s ability to access remote 

court services

42%
Appropriate equipment 

for staff 

36% 
The complexity of 

coordination 
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UNLIKELY TO BE 
EMBRACED BY EVERYONE

The technology capacity built

into a structure designed to be

used for 50 or more years cannot

be held solely to the preferences

or prejudices of those currently

on the bench. The future

requires the greatest flexibility

possible, and investment in

technologies should be viewed as

an investment in the

communications infrastructure of

the future.

BUILD TRUST & CONFIDENCE IN 
THE COMMUNITY

Opportunities to increase public

appearance and participation in

court proceedings should be

embraced as the courts look toward

their long-term needs. Regular

broadcasts can build trust and

confidence in the judicial system.

FAMILIARITY WILL COME 
WITH USE 

A familiarity factor will come

with use even if a judge is

initially doubtful about using

video. Once the court

addresses this policy issue, it

will have to work with like-

minded courts and

stakeholders in the state and

then with the Supreme Court

or the legislature to adjust

the constraints now imposed

by rule or law.



Past experience in many courts has shown that judges react differently

to video proceedings. Overwhelmingly, courts understand and believe

in the tremendous benefits of conducting video proceedings, however,

there remain challenges. The most common responses from those who

do not like video appearance relate to sound quality, picture quality—

particularly when remote testimony is being discussed or presented—

the slight delay between the picture and sound, and a preference for

being able to see all the nuances of body language face-to-face in front

of the bench. Some judges have not used video but still have these

concerns. Other judges have experienced these problems or issues and

have decided the use of video is not for them. Occasional interruptions

in the video signal or audio also can create lasting negative attitudes.

At the time of this publication, states around the country were only

beginning to define local directives outlining the presumptions of

remote or in-person proceedings. Courts and justice system partners

will continue to expand access to the public by conducting hearings and

case events in-person, through hybrid participation, and fully remote

activities.

Adopting directives for remote court hearings 
should be part of a comprehensive planning 

effort to address the future.

IN-PERSON
Proceeding types/events in which all participants are
physically present in the courtroom or hearing room.

HYBRID
Proceeding types/events in which some participants are
physically present in the courtroom or hearing room
while others are remotely participating.

REMOTE/VIRTUAL
Proceeding types/events in which no public participants
are physically present in the courtroom/hearing room.

DEFINITIONS FOR SPACE PLANNING

Post Adjudication

Trial & Sentencing

Pretrial

Preliminary Hearing

Arraignment

Filing Complaint

SAMPLE CRIMINAL CASE FLOW
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Arraignment, 54%

Arraignment, 46%

Pretrial Matters, 37%

Pretrial Matters, 63%
Bench Trial, 50%

Bench Trial, 50%

Jury Trial, 68%

Jury Trial, 32%

Post-Adjudication 
Matters, 40%

Post-Adjudication 
Matters, 60%

Other Proceedings, 32%

Other Proceedings, 68%

IN-PERSON/ 
HYBRIDFULLY 

REMOTE

SURVEY RESPONDENTS: 

THE EXTENT CASE EVENTS HAVE BEEN CONDUCTED IN PERSON & HYBRID OR 

VIRTUAL DURING 2020 AND 2021 
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Online Dispute Resolution (ODR) is a public-facing digital space where parties can resolve their dispute

or case. Asynchronous online adjudication is a thoughtful and effective service to the public for the

proper case type. It allows litigants to respond, upload information, and communicate in the judicial

process in their own time and space. Implementation of this method of adjudication reduces the

number of people required to come to the courthouse, affecting the amount of physical space needed.

Three essential components differentiate court-related ODR from other forms of technology-supported

dispute resolution:

• The first is that the program operates exclusively online. In contrast to other court programs that

provide an online interface to accomplish discrete tasks (e.g., e-filing, video hearings), ODR users

do not otherwise interact with the court for traditional in-court procedures or events.

• The second is that the program is explicitly designed to assist litigants in resolving their dispute or

case, rather than a technology platform to support judicial or court staff decision-making. Dispute

resolution inherently includes the potential to challenge claims’ validity or raise affirmative

defenses; court-related ODR is not merely a platform for defendants to negotiate a payment

schedule to satisfy debts.

• Third, the program is hosted or supported by the judicial branch. It is not a form of private ADR.

Instead, it integrates and extends dispute resolution services offered by the judicial branch into

digital space to serve citizens efficiently, effectively, transparently, and fairly.

Asynchronous Online Adjudication
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Hybrid Hearing Rooms

The design of hybrid hearing rooms to support

remote adjudication poses a new problem for

architects and planners. The solution involves

a new dimension that forces us to consider

space that is not tangible but virtual. In this

new space, like in the traditional in-person

courtroom, participants must be perceived

fairly. Even though “justice is blind,” it’s

possible that courtroom decorum and

participant appearance effects outcomes.

Therefore, a virtual environment where

participants are viewed equally is just as

important as the physical in-person space.

This is a complex problem to solve. The

solution includes the room layout, equipment,

lighting, camera placement, microphone, etc.

As virtual and physical spaces collide, hybrid

hearing rooms may evolve into part broadcast

studios. The concepts presented are ideas and

a starting point for visualizing what new

adjudication environments might look like.

There is much more work to be done.

Courts cannot control the background and

appearance of online participants, but they

can and should make recommendations that

will lead to better outcomes for their

customers. Attorneys have a responsibility to

assist their clients in appearing their best and

ensuring that they can communicate privately

with a client who may not be in the room with

them. It is possible to suggest a neutral

background, no distractions, etc. All the

decisions should be made in the context of the

proceeding type.

Courts need to define parameters for

participating in hybrid and remote

proceedings. For example, courts should set

expectations about whose equipment will be

used (court or personal), and courts should

consider providing equipment for those who

may not otherwise be able to participate

remotely. If not, perhaps their proceeding

should not be scheduled to be remote.

Just like in a physical courtroom, participants

should have control over who they view, and

that same idea applies to who they view on

their screens. Courts should ensure that all

participants have the ability to clearly view

and hear all other participants, including the

participants' expressions. The audio-visual

equipment specifications, lighting design, and

acoustic engineering are too complex for this

report, however, a big picture concept is

needed to start those detailed conversations

and is presented on the following pages.

Defining who needs to and is likely to be

present in the physical space is the first step

in developing a hybrid adjudication

environment design concept. Feedback

suggests that the judge, clerk, and court

reporter/recorder are typically in person and

together. This may vary depending on the

location, but is a reasonable assumption for

quantifying the smallest hybrid hearing room

types. The question then becomes, who would

be present in the larger size? After observing

many remote proceedings, it was determined

that a room with a maximum capacity of 12 (+

the judge) would support most proceeding

types.

Flexibility is vital when envisioning new spaces

and a somewhat uncertain and rapidly

changing future. While dignity is important,

hybrid courtrooms do not require the grandeur

of a traditional in-person courtroom. The

primary “space” in hybrid proceedings is

virtual, and participants’ backgrounds and

self-presentation communicate the decorum.

This allows the physical room to have mobile

furnishings, allowing courts to configure their

environment to facilitate the most effective

communication for the type of proceeding.

The judge’s bench is still the control center of

the room. However, it does not need to be

elevated since all participants will remain

seated but can still have a symbolic backdrop

to differentiate the judge from other

participants on screen.
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Space Concept Legend
1    Judge’s Control Center

2 Large, Dual Display Screens

3 Dignified Judicial Backdrop

4    Clerk Location

5    Recorder Location (if not remote)

6    Technology Closet

7    Judge and Staff Entry

Fixed Hybrid Courtroom

A Fixed Hybrid Courtroom is conceptualized as a

high-tech space for a judge, the clerk, and the

court reporter/recorder, and it is not accessible to

the public. All other participants would be

remote. As depicted, it could seat up to four

people plus the judge. The judge’s control center

is fixed, centrally located, and flanked by a table

on each side.

Cameras for each participant could be mounted on

the wall above the display screens. Large format,

dual display screens are recommended. One to

display evidence and the other for remote

participants.

Remote Access Room

For those who have a court proceeding scheduled

to be conducted online, some will want to

connect from the courthouse or a Remote Access

Center location. There are many reasons for this,

including lack of proper technology, lack of

bandwidth, and no data plan. Also, some people

simply want a quiet place without distraction and

the appropriate etiquette. Remote Access Rooms

should have acoustical privacy, lighting, and

equipment to conduct an effective online

proceeding. A Remote Access Room provides the

opportunity for a proper background.

6

3
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Judge’s Control Center

Judges need the ability to control the activity in the

room and the virtual space. Robust technology is

required to do both. In particular, multiple display

screens are needed to display evidence, remote

participants, and the ability to view case management

systems simultaneously.

Some judges may prefer to use a laptop and dock into

the room’s infrastructure, while some will choose to

operate computer equipment already in the room, such

as a desktop set up as depicted. In this example, the

control center would be fixed instead of mobile to

accommodate integrated technologies and cabling. The

judge’s control center sits at eye level with the other

participants since everyone will be seated to appear on

camera.

A  Display Screens

B  Room Control System

C  Keyboard and Mouse

D  Landline Telephone

E  Computer Tower

4

5

7

3

1

2



Flexible Hybrid Courtroom

The larger, Flexible Hybrid Courtroom is

intended to include in-person participants other

than the judge, clerk, and recorder. Tables and

chairs are mobile, and the judge's control

center is fixed. The ability to reconfigure tables

and chairs allows this room to be flexible and

accommodate various proceeding types,

including a simple conference room setup. Like

the Fixed Hybrid Courtroom, each participant

would have their own camera, which could be

suspended from an overhead rack that includes

lighting and microphones. All participants must

be represented equitably in the virtual

courtroom. The lighting of participants' faces

should be considered, and microphones should

be tied into the recording system.

Technology equipment closets will be needed,

and they can be designed so that the control

panel faces are accessible from inside the room

and the backside can be accessed from outside

of the room, possibly from the staff corridor.

Multiple floor outlets will be required to avoid

cords running across the floor, and the tables

should be designed so they can be daisy-chained

together for power.

Dual, large format display screens

should be located on each side of

the room, one for evidence and the

other for the gallery view of remote

participants. Consideration should be

given to the backgrounds of all

participants; therefore, the screens

need to be mounted above the

seated head height of the in-person

participants. Otherwise, movement

on the screens could cause a visual

distraction.

All in-person participants must use

their computers to remote into the

proceeding. That will allow them to

be represented in the virtual gallery

and view evidence and participants

on their laptop screens or on the

large displays.
Alternative Configuration: Meeting Room
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Space Concept Legend

1   Judge’s Control Center

2   Large, Dual Display Screens

3   Dignified Judicial Backdrop

4   Witness Location

5   Clerk Location

6   Recorder Location (If not remote.)

7   Counsel Location

8   Extra Seating

9   Technology Closet

10 Judge and Staff Entry



Arraignment proceedings are often congested

and confusing because of the many people

present and concurrent activities in the

courtroom environment. Courtroom participants

in arraignment proceedings include public, in

and out of custody defendants, defense lawyers,

prosecutors from the county, city, or other

municipalities, police liaisons, pre-trial staff,

deputy clerks, courtroom bailiff, and the

arraignment judge. In the arraignment

courtroom, attorneys constantly move in and out

of courtrooms to confer with clients or negotiate

plea arrangements with each other. At the same

time, the judge presiding over arraignment

proceedings is doing their best to process cases

in the same room where all other related

activities are happening.

Video Arraignments and Bail Hearings

Survey Respondents 

indicated that 

73% 
of their In-custody 

arraignments have been 

HYBRID or REMOTE

Implementation of remote video can be highly beneficial from a security perspective and from a

cost perspective. Security risks associated with in-custody defendant transport and the cost to

transport and hold in-custody defendants at the court building can be enormous. Realizing the

potential benefits, many jurisdictions are now conducting video bail hearings particularly for

arraignment and procedural matters involving in-custody defendants. An audio/video connection

between the court building and the detention facilities needs to be factored into the building

design. A reduction, or at least no additional growth in holding space, may be possible, subject to

future court space management decisions, the courts' operations, calendaring practices, and

coordination with detainment facilities. Because of the nature of high-volume arraignment

proceedings, the courtroom activities are high-level and fast-paced. Courts should consider

solutions to mitigate and lessen distracting elements. Cost-benefits from adopting video are

apparent in terms of cost savings in:

Transportation Reducing Detainee 

Jail Stays
Improving 

Safety
Construction 

Savings
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Considerations for Policies and Procedures

When developing policies and procedures for remote or virtual proceedings, courts 

may wish to consider the following items. In each of the instances listed below, state 

and federal law would set the parameters of and limits on actual use.

8
As a general rule, will the presumption favor

using video when opportunities present

themselves, looking for ways to incorporate

video into regular daily use, or will the

presumption be that decisions regarding the

use of video will be made on an ad hoc case-

by-case basis?

Determine the extent to

which the courts wish to use

video to improve the

productivity of judges and

staff, assist in extending

productivity improvements

and cost savings to other

government units, and ease

its scheduling problems or

bottlenecks.Set any technical requirements

imposed on those wishing to make

video appearances other than

from the jails and other court

locations.

The quality desired for the

courts' equipment, pictures,

and audio; can be stated

through technical

specifications.Whether citizens should be able

to use video to seek information

from the clerk of court and court

staff and whether that should

only be via their equipment or if

the court wants to support

remote video kiosks.

Determine whether the

courts wish to use its

website for video streaming

of cases and video tours of

courtrooms or provide

videos about how cases

proceed through the system.
Decide whether the courts desire

to coordinate their equipment

with video equipment and uses of

the county and with any statewide

video network or capacity

developed by the Administrative

Office of the Courts or other trial

courts in the state.

Determine the extent to which the courts wish

to use video to extend its outreach to the

community and contribute to the community's

trust and confidence in the Court. This topic

should address whether the Courts want to

support providing feeds of current court

proceedings; live broadcasting of court

proceedings on a local-access channel.
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JURY 

SPACES
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68% 
Survey Respondents indicated 

that they have 
INADEQUATE SPACE 
for Jury Operations

The National Center for State Courts’ Center for

Jury Studies has over 30 years of experience

advising state and federal courts on effective

jury system management, including summoning

and qualification procedures, juror orientation,

system automation, and jury trial practices.

Principal values in managing the trial court juror

systems are to conduct operations that respect

and protect citizen dignity, time, and safety

while demonstrating the importance and

significance of their unique role in determining

the facts of a case.

Jury duty can be a rewarding experience for the

public. It can also feel like a burden to those

without childcare, paid time off, or limited

mobility due to transportation availability. To

help the people, courts may want to consider

implementing more advanced jury processes,

including remote juror selection and orientation.

At a minimum, all courts should ensure that

amenities are provided in the courthouse so that

jurors are comfortable and can work remotely

while they are waiting.

Courts should continually strive to operate their

jury assembly spaces with the expectation and

intent that, for the vast majority of prospective

jurors, a minimal amount of time will elapse

between the time they report for service and

the time they are sent to a courtroom for voir

dire. This can be accomplished by wisely

regulating the “supply” of jurors reporting for

service and the “demand” for jurors from

individual judges.

Shorter terms of service decrease the burden of

jury service on prospective jurors, making it

more feasible for jurors to serve. The NCSC and

the American Bar Association recommend a one-

day or one-trial term of service for jurors. If

not, and the court desires one week of service,

a reduced burden on jurors could include

implementing a variation of the one-day or one-

trial policy in which jurors are on-call for jury

service for an entire week. However, jurors are

either selected for service in a particular trial or

released at the day’s end once reporting for

service.



pre-service processing and screening of prospective jurors

All too often, courts manage jury utilization that results in juror overcall. Juror overcall has

significant fiscal implications for the courts both in direct costs incurred by jury operations (e.g.,

juror fees, mileage reimbursement, and parking expenses) for unused jurors who reported to the

courthouse as well as the upstream administrative expenses (e.g., printing, postage, and staff

salaries and benefits) incurred in summoning and qualifying those jurors. These costs are only part

of the total costs of jury operations. Unlike other areas of court operations, jury operations are

heavily subsidized by the in-kind contributions of jurors and their employers. Jurors incur the costs

of lost income or are fortunate enough to have an employer who compensates employees while on

jury service. Their employers incur the costs of lost wages paid.

THE
JURY 
PROCESS

Juror Utilization

the release of the jury panel when the tasks are completed

the jurors' deliberations at the close of the case

the presentation of evidence, argument, and legal instructions to the

impaneled jury

the Voir Dire selection process 

the safe and orderly transit of jurors from the

assembly room to individual courtrooms

the court's orientation to their duties as a juror

arrival at the courthouse for jury service

23     court space reForm



Create disincentives to discourage day-of-trial cancellations: Poor juror utilization due to day-of-

trial cancellations is often more a symptom of ineffective pretrial management than an inherent

problem in jury operations. In most cases, it reflects strategic decisions by the attorneys and

litigants to delay serious negotiation until the day of trial. Courts have employed many strategies

as disincentives to day-of-trial cancellations, including plea cut-off policies and financial

penalties (i.e., civil cases only).

Develop bench policies to govern (a) panel size given the type of case and (b) case priority and

the length of time a panel could be placed on hold before either beginning jury selection or

losing the panel to another judge.

Scatter trial starts by designating specific days of the week for certain types of trials (e.g.,

felony trials on Mondays and civil trials on Wednesdays). Alternatively, designate certain days of

the week for judges to try cases.

Differentiate processes for high profile trials. Extensive panels for notorious trials generally have

a lower cancellation rate. Jurors could be summoned as a separate pool on a non-jury day to

minimize the strain on the facilities associated with larger panels.

THERE ARE BETTER PRACTICES THAT 

HAVE BEEN PERFECTED BY MANY 

COURTS

SURVEY RESPONDENTS: 

THE EXTENT JURY PROCESSES HAVE BEEN CONDUCTED IN PERSON, 

HYBRID, AND REMOTE DURING 2020 AND 2021 

Jury Orientation

Jury Selection

In-Person                                Hybrid  Remote

53%

63%

18% 29%

11% 26%
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Digitized respond-by-web and respond-by-phone jury

technologies reduces paper and clerical work (i.e.,

limiting the need for additional staff) improves

overall response rates (i.e., summoning fewer jurors)

and reduces time spent by jurors in the courthouse

(i.e., relieving congestion) is advancing in many

states. Offering more efficient avenues for jurors to

respond and manage their jury duty - including

providing personal data, educating themselves about

the role and responsibilities of a juror, managing their

time in reporting and serving, and providing feedback

– via technology has proven to promote staff and

space savings.

"King County Superior Court has received local and national attention for its ability to resume jury trials

through innovations in our jury management. Given the size of our county, it was determined early on that

postponing jury trials indefinitely while waiting for the pandemic to resolve was not reasonable. As a result,

jury service looks different, including remote juror selection by video. Potential jurors are instructed not to

come to the courthouse in person. Instead, they wait until they have received information directly from a

bailiff about the actual location, date, and time in-person presence is required. Contact may be made by

email, phone, text, or USPS mail.

Planning to resume jury trials was an ongoing process. Still, it could not be implemented until August of

2020, when the Washington State Supreme Court lifted the suspension of in-person jury trials. When COVID

case numbers increased in the fall of 2020, it was determined that civil trials would remain remote for the

actual trial as well. Criminal trials utilized remote jury selection and then, once impaneled, continued with

in-person jurors and appropriate social distancing. The new modified process has now been in place for

over a year."

King County Court website: https://perma.cc/275N-SWN4. Retrieved March 2022.

Remote Jury Operations

CASE STUDY | 

KING COUNTY, WASHINGTON

Increased juror 

participation and a 

more diverse jury 

pool through remote 

technology.

Technology (IVR, Internet) certainly can assist in canceling jurors assigned to later start times through "call

out" options that can provide text, email, and telephone summoned jurors to inform them they need not

report. Judges and judicial staff should strive for accuracy in specifying the time they expect to begin voir

dire. Last-minute settlements are sometimes unavoidable, but they will confound improved jury

management where they proliferate. To the extent feasible, judges on a jury trial calendar should pre-

select regular, staggered start times.
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A large assembly space is not needed if

orientation and selection are conducted online.

Instead of reporting to a large assembly area,

jurors can report directly to their assigned

courtroom. On rare occasions when the in-

person assembly is needed, the in-person jury

pool size would likely be much smaller, and

could be conceived as a lounge area with

comfortable seating as opposed to a traditional

jury assembly space with high density seating.

The Jury Lounge should be equipped with a

choice of microenvironments that include

lounge areas and quiet zones for those who

might be working while they wait. With the

reduced capacity, it’s not as crucial for the Jury

Lounge to be on a lower floor, but locating it

near the Public Access Center would provide

opportunities to share resources.

An entrance/waiting area, check-in counter

area, self-check-in kiosk area, and management

office support areas should be provided. Juror

assembly amenities may include a break room

furnished with café tables and a large flexible

conference and training space/juror overflow

space. The juror assembly area should include a

combination of assembly-style seating, softer

lounge-style seating, and a business area.

Theatre seating can accommodate large

numbers of individuals in limited space, but

softer, lounge-style seating is often more

comfortable for jurors over more extended

periods. In addition, a business center may

include work carrels where jurors may be able

to plug in a laptop and access a wireless

network. Also, with strategically placed video

monitors for orientation, announcements, and

entertainment, many courts have displayed

information about the community's local justice

system and legal history to help educate and

inform those on jury duty.

In-Person Jury Assembly Space

44% 
Survey Respondents 

indicated that 
They have BUILDING 

INFRASTRUCTURE 
LIMITATIONS

for Jury Operations
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Changes to judicial services and operations

continue to impact the design and construction

of courthouses. The design of core adjudication

spaces, such as courtrooms, ancillary courtroom

spaces, and building circulation systems, is

most apparent to occupants. In contrast,

changes made to court operations and

administrative support areas are less evident.

Technological advancements, including e-filing

and the expansion of online services, allow

employees’ access to digital information.

Transitioning from paper-based operations to e-

court environments results in the possibility of

dynamic staff assignments and variable work

locations. Shared access to electronic court

data allows equitable workload distribution to

various court locations within the same judicial

circuit.

Employees are valuable assets of the court

system. Comfortable work environments and

flexible office environments that accommodate

individuals’ needs are incentives to maintain

stable staff resources and attract future talent.

Increased Remote Work

The availability of electronic filing and case

management processing has lifted the physical

restrictions and limitations associated with paper

files and paper-based work processes, and the

vision of the new staff office should consider a

flexible, hybrid service framework. Future e-court

operations will change the workflows and impact

inter- and intra- space adjacency relationships

within or between work units/divisions. The space

layout scheme in a traditional paper-based office

includes having the public window workstations at

the front adjacent to the main office in the back

to follow the paper trail. This model is not a

requirement in an e-court environment. Instead,

the operations in the main office may be

connected to the front window operation through

a wired information network. Such an

arrangement offers flexible office placement

alternatives in the new court building.

ADMINISTRATION 

SPACES
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Primarily composed of flexible open office workspace allowing for direct

supervision and staff collaboration.

Single contiguous space to provide for more organizational flexibility in the

future.

Access to shared support spaces including conference rooms, restrooms, break

areas, and copy and print work areas.

The main staff office may not need to be located immediately adjacent to the

public service area in the future, depending on the court's initiatives to increase

electronic information-sharing capabilities and workflow.

Dynamic workstation assignments are more regularly considered in open office

design and court staffing plans. Courts are beginning to utilize hoteling or non-

permanently assigned workstations for staff when they come to the office to

conduct work.

Court office space should be designed and constructed with provisions to mitigate

unlikely events - such as public health outbreaks and natural disasters - and

include access to remote conferencing equipment allowing for flexible

operations.

Design of public service amenities should encourage public access to the judicial

system, while providing separation and security for court personnel.
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INDICATE THAT THE EXISTING 

BUILDING INHIBITS EFFECTIVE 

REMOTE WORKING
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Future Operational Planning Most Significant Challenges 
To Staff Working Remotely

31% 
Public’s ability to access 
remote court services

61% 
Appropriate 

equipment for staff 

Even with the increase in electronic services offered, it

is anticipated that court service offices will continue to

provide in-person services, and work units that interact

with the public should be co-located to enhance the

public's ability to find and receive needed services. In

the future, cross-trained staff could be integrated to

improve productivity.

The availability of online modes of business transaction

will increase productivity and service capacity, and the

courts should consider streamlining its public interface

operations through a combination of digital, online

service portals, and in-person services.

As the court and court-related operations have migrated

from a paper-based system into a digital information-

sharing system with increasing use of advanced

technology, modern court management can address

operational efficiency and quality service delivery with

sustainable resource management. Courts and court-

related offices will become more mobile and dynamic

to adapt to constraints and changing demands.

34% 
Staff adaptability to 
new technologies

29% 
Staff with proper 
training or skills

SURVEY RESPONDENTS: 
THE EXTENT STAFF HAVE BEEN WORKING IN PERSON, HYBRID, OR VIRTUAL 

DURING 2020 AND 2021 

23%

26%

35%

27%

34%

31%

28%

29%

43%

43%
38%

44%

Judges

Judicial Support Staff

Administrative

Public Facing Staff

Administrative

Back-Office Staff

REMOTE

HYBRID

IN-PERSON
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There is potential for high levels of emotional stress for many who interact with the courts. This stress can

be induced by interactions with the court or the trauma resulting from those interactions. Therefore,

careful consideration should reduce the potential for trauma in the courthouse environment for litigants

and court staff. New or remodeled court space should carefully consider and implement 'trauma-informed'

design principles to reduce environmentally triggered stresses. The trauma-informed design has the

potential to promote a calming environment and can reduce anxiety for occupants. These principles are

generally applicable to both individual courtrooms and the courthouse.

Access to justice requires open and safe spaces within a courthouse. With a growing number of violent

courthouse incidents, there is an ever-increasing concern for safety and security in a courthouse. A safe and

secure environment must be provided for all court participants. At the same time, it is also critical that

courthouses convey a sense that access to justice is open and that the judicial process is transparent.

Consideration will need to be given to providing that security in a way that does not unduly interfere with

the ability of law-abiding citizens to enter courthouses and move about once inside. Courthouse design

must also address the specific security needs of victims, witnesses, jurors, and others involved in court

proceedings. Potential design strategies to consider include:

Provide access to natural light and 

views of nature/ vegetation wherever 

possible.

Consider children's 

playrooms for 

visitors.

Select interior finishes 

carefully to promote a 

calming environment (e.g., 

using earth-tone colors and 

avoiding sharp reflective 

surfaces). 

Spaces should be well lit; 

garish artificial lighting 

sources should be 

avoided, and 

softer/warmer toned 

fixtures should be 

preferred.

Develop an acoustically balanced 

environment – For example, avoid 

overuse of hard reflective surfaces to 

improve acoustics and avoid creating a 

'noisy' environment. In addition, add 

sound-transmission-rated partitions 

between spaces to promote privacy 

where needed.

Develop an easy-to-understand 

wayfinding system for the 

courthouse. Creating more 

intuitive and easy-to-navigate 

spaces helps all court visitors 

reduce litigants' stress.

Provide a transparent and 

open interior environment 

with lots of visibility. 

Avoid creating blind spots 

and potential hiding 

spaces in hallways and 
corridors.

Consider break-out or 

wellness spaces for judges 

and staff.

8
TRAUMA-INFORMED 

SPACE GOALS

Trauma-Informed Design For All
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How we work has evolved and so too should the

spaces where we conduct business.

Modern office environments are designed to

optimize productivity and the comfort of staff. New

office designs are moving away froma cubical farm

and closed offices, office spaces are diverse and

pleasant. They are designed with human-centered

and health in mind. As we rely less and less on

paper and our devices become more and more

portable, workers are no longer tethered to their

desktop equipment and printers. Workers are

mobile and agile. They can work anywhere, which

has set the bar higher for the types of environments

that will compel them to come to work.

We all respond differently to our environment.  

Shouldn't we choose the workstation that is most 

conducive to the task we are performing?

As remote work gains popularity, new

types of meeting areas will be needed.

Workers may need to get together for a

quick huddle and remote in their off-site

teammate. Evidence-based studies

suggest that healthy environments lead

to healthy employees, which can result

in a substantial cost savings. When

employees are happy and comfortable,

they are more productive and have

fewer sick days. This leads to lower

health insurance premiums and less turn-

over. Operationally, there are processes

that should be considered to reduce

stress and from a design standpoint, the

office environment can help.

Activity-Based Office Design

How do we design a compelling space? One that is effective and pleasant?

It starts with giving workers a choice by providing a variety of

microenvironments where they can choose the workstation that is best

suited for their unique needs for productivity. Workers who are primarily

offsite might only need a touchdown or jump seat for those rare occasions

when they are in the office. Others may want to sit at a desk that is

designed for more focused work.
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1  Reception Area

2  Collaboration Lounge Area

3  Meeting Room with Remote Access

4  Office

5  Remote Work Collaboration

6  Full-Time Employee Workstations

7  Focused Workstations

8  Document Layout and Meet

9  Touchdown Unassigned Seating

10 Breakroom

The office environment should be considered

when courting new staff in a competitive hiring

environment because they will choose the best

environment to spend one-third of their lives.

The design of space should be deliberate and

unique to the task. Open and flexible concepts

will have longevity and are encouraged. Creating

space with furnishings allows offices to adapt to

change and technology. Just as court services are

considering customer convenience more than

ever, the workplace is thinking about worker-

oriented spaces.

Space Concept Legend
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05

Public Spaces 

Enhancing the Public Experience



Access to justice has different meanings, from the physical ability to appear in court to

the systemic barriers various community members face. Courts are one of the few places

where citizens have direct contact with their government, either through participating in

jury service or by being part of the action as a litigant or witness. Understanding the

profile of members of the public who are court customers will aid courts in identifying

ways to meet their needs in obtaining access to justice.

Courts have revamped their information management systems and added more service

options online. Courts will continue providing the public with online, digital access to

services through e-information, e-forms, and e-filing. These services define future inter-

personal and transactional business relationships between the public, legal professionals,

and the courts. It is valuable for courts to provide remote access for customers to

transact business. At the same time, it is equally important to help customers navigate

the complex court system, whether by helping them find the proper online form or

providing access to live assistance. Future court facilities should continue to be planned

with robust integrated technologies and the expectation that not all customers will need

to come to the courthouse to conduct business without losing sight of the needs of self-

represented litigants and those with limited access to technology.

EMPOWERING THE 

CUSTOMER
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Customer Oriented Service

As we have learned, many traditional court operations can be conducted effectively online using video

conferencing and innovative calendar-management practices. Tangible benefits of providing online

services include more options for public access to court services and a reduced building occupancy

during peak hours. Although aspects of court operations will require further refinement, national court

associations acknowledge that many of the innovations implemented during the recent years should be

sustained in the future and that courts should incorporate a forward-thinking vision that embraces

innovation. The public can access court databases to file documents, research case information and

court schedules, and make court fines and fee payments online. The availability of public online access

to transact business enhances court service capacity and reduces the volume of public traffic inside the

courthouse.

Digital court documentation and infrastructure benefit the court by eliminating the storage of paper

records and sharing court information through closed networks or public internet portals. The

availability of public online access to transact business enhances court service capacity and reduces the

volume of public traffic inside the courthouse. Regardless of the availability of remote technology,

certain in-person court proceedings and activities -- will likely remain in person and a significant driver

of facility space planning. A service delivery model that balances innovations and traditional court

practices should consider legal, philosophical, and practical concerns. Incorporating these innovative

practices into future space planning may require further review by the courts and may be subject to

approval by states' Supreme Court rules.

Even with the increase in electronic services offered, it is anticipated that agencies and courts will

continue to provide in-person assistance. The availability of online modes of business transaction will

increase productivity and service capacity. Courts should consider streamlining their public interface

operations through online portals and in-person services. Implementation of e-filing and digital record

management systems should be planned in all offices.

SRL Support

26%

28%

46%

21%

21%

58%

Filing Fine and Fee 

Payments

20%

22%

58%

19%

50%

31%

In-Person

Hybrid

Remote

20%

62%

17%

Attorney/Client 

Consultation
Viewing 

Proceedings

SURVEY RESPONDENTS: 

THE EXTENT PUBLIC SERVICES HAVE BEEN CONDUCTED IN PERSON, 

HYBRID, AND REMOTE DURING 2020 AND 2021 
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11%

22%

22%

25%

25%

Available funding

Staff adaptability to new technologies

Staff with proper skills and training 

Adequate space

Ability to adjust calendaring/scheduling practices 

28%

31%

31%

41%

64%
Public's ability to access remote court 

services and proceedings

Appropriate equipment (cameras, laptops for 

remote work, etc.)

Building infrastructure limitations

Supreme Court, state, and local policies

The complexity of coordination required

THE MOST SIGNIFICANT PUBLIC SERVICE CHALLENGES
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Empowering Customers

Across the nation, in-person and virtual assistance to court

visitors has replaced the information research function of law

libraries in courthouses. Services provided by the staff include

providing court forms and procedures, giving instructions, and

making referrals of litigants to access various resources and

services offered by the Courts and various community

assistance organizations. Mediation services are also offered to

assist litigants in resolving disputes.

Court proceedings have been systemically adjusted to

streamline public interactions using online tools and remote

processes. The most apparent changes in public access to

court services can be seen in transforming traditional

courthouse services into interactive centers. These include

virtual customer service interfaces through online portals and

in-person assistance in a public access and resource center.

75% 
of Family Law and Civil 

Cases have 
Self-Represented 

Litigants

Electronic filing and case management processing will

lift the physical restrictions and limitations of paper

files and paper-based work processes. Future e-court

operations will change the office workflows and impact

inter- and intra- space adjacency relationships within or

between work units/divisions. The space layout in

traditional paper-based clerk offices includes public

windows/counters at the front adjacent to the main

office in the back, following the paper trail. This model

is not a requirement in an e-court environment. Public

service windows/counters can be separated from the

office to which they are affiliated. Further, some courts

are implementing virtual clerks who can be located

anywhere. Customers can use virtual clerks whether

they are in the courthouse or off-site.

Court spaces should have room for and the requisite technology to allow individuals to participate in

hearings, query case management systems about their case(s), file documents, and obtain information

about self-help services. Interactive remote participation requires computer stations with web cameras

and microphones and should have some degree of acoustic privacy. Kiosks equipped with printers and

scanners should be available for e-filing. Computers should feature shortcuts to the Judiciary website

and legal aid and legal info sites for accessing online self-help materials. Self-help access should be

located in publicly accessible areas near staffed clerical areas.

Public Filing Operations

Technology and assistance should be provided from the
courthouse and through partner agencies in the community.

88%
Of Respondents 

Agree That
Remote Filing

Should Continue
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Anticipating Service Demand and

Customer Convenience

A fast-speed, real-time, and high-quality e-court environment will significantly

transform inner court business processes and require new views of the public

interface. The court spaces should be planned or upgraded with robust

integrated technologies. Future court information and record management

systems will permit real-time data sharing among departments and promote

public access through various platforms and information portals.

Evolving case management systems will enable courts to efficiently manage

and schedule business services to the public. More nimble, staggered court

dockets can mitigate large public gatherings in courtrooms and lengthy wait

times for litigants. Future courtrooms should be designed to allow for in-person

and virtual hearings. Video and audio recording systems in courtrooms, hearing

rooms, judges' chambers, and conference/meeting rooms should be planned.

Systems allowing visitor check-in notifications should be provided for high-

volume courtrooms and public counter assistance. Staff should be scheduling

customer service appointments and managing customers dynamically by

communicating in real-time using applications and text messaging.

OPPORTUNITIES TO IMPROVE CUSTOMER SERVICE 

& THE USE OF SPACE

SCHEDULING APPOINTMENTS can control building occupancy and reduce 

peak traffic inside the courthouse. 

SMARTPHONE APPLICATIONS facilitate scheduling and provide an 

opportunity to communicate with court users about their arrival times.

REMOTE CUSTOMER SERVICE appointments via phone or video 

conference can also be scheduled.

CHECK-IN KIOSKS can be tied to the courtroom calendars directing the 

person to the proper courtroom and notifying courtroom staff that the 

person is present and available.

TEXT REMINDERS to litigants regarding court hearing dates, financial 

payment options, failure to pay, and failure to appear.
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The adjudicatory processes in treatment and community courts, quite different from traditional

adversarial approaches in criminal and civil matters, condition use of adjudication space, the

way the courts operate and the relationships between the judge, support staff, and litigants.

The most distinctive differentiation is the role of non-judicial personnel in defining issues and

securing outcomes in cases. A collaborative process is used by judges, prosecutors, defense

lawyers, treatment/corrections staff, and the community to reduce recidivism, crime, and

substance abuse while increasing accountability, victim services, and social values. Community

courts emphasize collaboration, crime prevention, and improved outcomes, including lower

recidivism and safer communities through these practices:

Satellite office/workspace for prosecutors, public defenders,

and social service professionals who routinely attend

proceedings and safe, secure space for witness and victim

waiting are necessary. This may also take the form of a

centralized conference center in the building for scheduled

use by all tenant agencies. Significant special events do not

occur daily, but access to a space to accommodate training,

conferences, committee meetings, receptions, and

ceremonies is needed. As a shared amenity, this space should

be located in a neutral location where it can be easily

accessed by all building user groups and the general public.

Courts will continue to provide the public with online, digital

access to court services. The expanded online remote services

may reduce the in-person appearances of many, but not all,
court customers.

Treatment and Community Courts

• Individualized Justice

• Expanded Sentencing Options

• Varying Mandate Length

• Offender Accountability

• Community Engagement

• Community Impacts

THE INCREASING 
AVAILABILITY OF 

PUBLIC ACCESS TO 
CONDUCT BUSINESS 

WILL ENHANCE 
COURT SERVICE 

CAPACITY. 

Adjudication processes in these court cases are of diagnostic or therapeutic application of the

law. As a result, space and office arrangements in and around treatment and community

courtrooms must be able to accommodate multiple appearances by litigants, an adequate

public gallery or remote viewing for clients, family, and friends, and private space for

interactions between the court and professional staff, and an adequate number of conference,

meeting, and, as appropriate, drug testing areas. Meeting space is essential for those engaged

in court events. Rooms designed for lawyer-to-client, lawyer-to-lawyer, mediation, counseling,

and private discussions should be equipped with integrated technology allowing for remote

participation. A variety of sizes should be provided whenever possible.
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The Kiosk

Many court users who physically come to court may lack the resources, computer, or knowledge to

conduct court business online successfully. Not all kiosks will be the same, and courts should consider

the different uses and business processes that will dictate the equipment present.

Communication with

the public improving

operational efficiency

and reducing

administrative costs.

4 Benefits of Kiosk Use

Kiosks in community centers

and public libraries for the

public to transact business

without taking a trip to the

courthouse.

Kiosks for courtroom

check-in by parties can

update dockets in real-

time.

Assist people in specialized

programs or on probation in

visitations and participation

requirements.

File 

pleadings

To achieve these, courts and remote self-help centers should 

have computer kiosks that offer users the ability to: 

Review online 

court records
Participate 

in remote 

court 

hearings

Complete and 

print (if 

necessary) 

plain language 

court forms

Access self-help 

materials and 

legal information 

websites/review 

relevant online 

resources 

Connect  with  

online  or  

phone-based 

language 

interpreter 

resources
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Community Kiosks

There are three types of kiosks and their physical

location and furniture configuration differ.

Standing Kiosk

The Model A Legal Kiosk is a public-facing kiosk that

serves as a community access point to civil legal

justice. These kiosks connect users to civil legal

information, self-help services, and statewide civil

legal aid intake. Model A kiosks can be found in a

variety of locations and are an excellent option for

Legal Aid Programs collaborating on access points.

Sitting Kiosk

The Model B Legal Kiosk is a Legal Aid Program-focused

kiosk that serves as a virtual portal to the individual

Legal Aid program managing the kiosk. Applicants

and/or clients can be directed to Model B kiosks for

tasks such as intake, meetings with their attorney, and

appearing virtually as needed while represented by the

Legal Aid Program. Model B kiosks are placed in

locations with the ability to create a confidential space

while the kiosk is in use.

Enclosed Pod

Used primarily for remote proceedings, these enclosed

pods offer acoustical privacy and a proper backdrop.

It’s important that access be provided especially for

those who are not safe remoting into their proceeding

from home or work, and for those who do not have

adequate bandwidth or equipment. The location of a

POD could be more convenient for customers..

Remote Access Center

Communities have unique needs and court services

should be located conveniently to serve its customers.

Remote Access Centers can provide various levels of

services and could includes a combination of the

Community Kiosks. These locations could be inside a

library or other civic building.



Court Service Kiosks in the Courthouse and Community

Minnesota | The Legal Kiosk Project

To address the digital divide of accessing remote services, the

Minnesota Legal Services Coalition requested CARES Act funds to give

communities access to civil justice by creating a statewide network of

over 250 legal kiosks to be stationed in a variety of court, agency, non-

profit, and other community locations. These community-based legal

kiosks help Minnesotans who face technology access and transportation

barriers have a healthy and safe experience interacting with civil legal

aid experts and the administrative and court systems in which their

cases will be proceeding.

New Mexico | Clara Virtual Clerk

In 2021, New Mexico's court system received the top ranking in the

nation for providing language access services. "Clara“ is a multilingual,

interactive avatar in a touchless courthouse kiosk that can answer user-

generated questions to help visitors with directions to courtrooms and

forms and allow them to get the assistance of a live operator who can

connect them to court staff. Clara appears on the Judiciary’s language

access services webpage, offering assistance in multiple languages.

Ohio | Statewide Kiosks

The Cleveland Housing Court installed kiosks in community/recreation

centers and public libraries for the public to transact business without

taking a trip to the courthouse. Athens County Court of Common Pleas

uses kiosks for courtroom check-in by parties with plans to assist people

on probation in visiting probation officers and taking required breath

tests for alcohol.

Jackson County Municipal Court implemented advanced email and text

notification to parties before their scheduled court appearance date

and courtroom check-in notices upon arrival at the courthouse. Rocky

River Municipal Court uses video conferencing for arraignment and pre-

trial mental health assessment of the in-custody defendant in jail to

save transportation costs.

Several jurisdictions and justice partners are deploying kiosks into the community, increasing public

access to court services. Computer kiosks that allow the public to conduct court business can be located

inside the courthouse and disseminated into the community through court partners such as public

libraries and other sponsors. Community-based kiosks allow the public to attend court virtually and

access court services from a convenient satellite location. Some people will still want to come to the

courthouse for access to technology and assistance. Kiosks located in the courthouse could offer a variety

of court service functions without the need for in-person help. Although, video conferencing with a live

clerk should be an option.
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Access to justice takes on different meanings. It can refer to

one’s ability to arrive at a physical place where justice is

served. It could also refer to the ability for a person to

receive help navigating a complex court system and the

availability of technology in a digital world.

As the use of technology increases, courts will need to ensure

that access to justice is maintained for everyone. A Public

Access Center inside the courthouse will become more and

more important. Gone are long lines at clerk counters.

Instead, Navigators will triage court customers and direct

them to a computer kiosk, a Remote Access Room, a payment

kiosk, and in some cases a clerk. Navigators may have the

experience required to help customers complete an online

form or direct them to information.

A Public Access Center should have various levels of help

available. In the concept depicted here, the first stop would

be in the DIY Zone where a customer could check in with a

Navigator to confirm they are on the right track. They could

choose from a variety of seating options where they can help

themselves and amenities such as device charging stations

could be made available.

For those customers who are relying on the court’s computer,

but are also self reliant, the Navigator may simply direct them

to an open kiosk, or for those who have a court proceeding

that is scheduled to be conducted remotely, they could utilize

a Remote Access Room for more privacy.

Customers who need the most help including those who do not

know how to use technology would be referred a Navigator at

the triage level 2 table in the Help Zone. In this area they

may meet one on one with a clerk or volunteer. When it

comes to helping the public, spaces that are planned to filter

customers from self-reliant to needs help will be the most

effective.

Customer stress levels and the overall customer experience

can be greatly improved by reducing the number of people

standing is line and waiting. Navigators play a critical role in

helping the public conduct their business efficiently.

Public Access Center



Space Concept Legend

1   Help Yourself and Recharge Your Devices

2   Forms Completion and Paperwork Area

3   Navigation Bar

4   Computer Stations

5   Remote Access Room

6   Meeting Room

7   Manager’s Office

8   In-Person Clerk

9   In-Person Payments

10 Children’s Area
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Today’s rapidly changing and shifting socio-economic and environmental landscape has created a

constantly evolving climate. It is critical that future courthouse planning carefully considers how

the concepts of resiliency and continuity of operations can be integrated into the built courthouse

environment. Attention to building resilient courthouses will help ensure that the judiciary’s

essential role as a cornerstone of our society and function of government may be maintained even

in the face of severe emergencies and natural disasters.

As a part of any courts’ emergency preparedness and continuity of operations planning (COOP)

strategy, it is critical that the planning of courts address the possibility of natural disasters and

other emergencies. Planning for unanticipated emergencies is necessary for both new and existing

courthouses. It should include provisions for both resilient court facilities and alternate facilities

that may be used in the event when the primary facility is not operational.

The discussion of court space ReFORM is not complete without considering how courts can promote

a sustainable future through operations and the built courthouse environment. The potential

sustainability impacts are multi-faceted and touch on many critical questions facing the courts.

Examples of some important questions include:

• How can court space be more RESILIENT in the face of emergencies and disasters of all types?

• How can court space enhance the WELL-BEING of those who work in the courts and those who

visit and are serviced by the courts?

• How can court space be planned in an ENVIRONMENTALLY RESPONSIBLE manner to lessen its

burden on the planet?

• How can court planners leverage court reFORM principles to REDUCE COSTS of courthouse

construction while ensuring the principles of resiliency, well-being, and environmental

responsibility?

As illustrated by the questions above, the concept of sustainability has different meanings. This

section of the Report discusses how each of these meanings may be addressed by court space

reFORM.

Planning for Resiliency

SUSTAINABLE 

FUTURE
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Providing adequate backup power infrastructure and fuel supplies for

critical systems (including provision for IT systems and court

functions.)

Introducing defensive site design and building location concepts to

reduce potential threats, both natural and artificial.

Hardening of building exterior and site barriers where appropriate.

Locating critical infrastructure in safe locations.

Utilizing of cloud server platforms for critical systems and

applications.

Identifying alternate facility locations and essential infrastructure

needed for operations. (E.g., space for adjudication, offices, public

accommodations, technology infrastructure, hardware and software

systems, communications, power, security systems, etc.)

6 Considerations for Resilient Planning
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Cost Implications
As publicly funded assets, courthouses must be planned

in a fiscally responsible manner that considers long-

term durability and sustainability. By leveraging the

principles discussed in this publication, court planners

may realize space efficiencies while simultaneously

streamlining operations, enhancing safety and security,

and improving access to adjudication processes and

court services. Furthermore, as courts continue to offer

more and more virtual services and remote public

access opportunities, courthouses that embrace

flexibility and new technologically based services may

have a more viable and valuable lifespan than

courthouses built using traditional court space

standards and in-person service assumptions.

Implementation of the principles highlighted in this publication may significantly impact space. If

thoughtfully considered and implemented, court space reFORM may reduce construction costs and improve

the administration of justice. A valuable tool to estimate a construction budget for any county or court

considering new construction is calculating the average construction cost per square foot. Over the past

forty years, the average construction cost per square foot has increased 345 percent, from $111 per square

foot to $383 per square foot. While construction costs have historically been higher in the east and west than

the average, southern projects have consistently tracked with the average. The Midwest has traditionally had

the lowest construction costs per square foot.
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Cost Implications
The cost savings will depend on many factors and vary by region and individual courts. With the

increased use of remote technology for many proceeding types, it is expected that less public

space would be needed in the courtroom gallery and public hallway waiting areas as compared to

traditional in-person environments.

Judges and staff may work at various physical locations/offices and courtrooms/hearing rooms.

Conducting remote proceedings in locations other than traditional courtroom environments would

result in higher degrees of courtroom sharing and more flexibility in scheduling trials. With the

increased use of remote technology for procedural matters involving in-custody defendants (e.g.,

arraignments), it is expected that fewer in-custody defendants would need to be transported to

the courthouse. In-custody defendant traffic would reduce space required for transport, reduce

potential risks of security incidents, and reduce transport operating costs.

Hybrid 

Courtroom 

700 SF

See Section 2: 

Flexible Hybrid Concept

Litigation 

Well

1,100 SF

Gallery 

Seating

600 SF

47% 
SAVINGS

2 TRADITIONAL 
COURTROOM SET:

6,200 SF
$2.4 M
(in 2020 US National Average Cost)

Courtroom Sets Include:
Civil/Criminal Courtrooms: 1,700 
SF x 2 = 3,400 SF (50-to-60-person 
public seating)
+
Ancillary Support Space = 900 SF
(Soundlock Vestibule, Attorney 

Meeting Room, Public Waiting)
+
Courtroom Holding = 500 SF
(Secure cells, Attorney Interview 
Booth)
+
Circulation

Sample: Traditional Courtroom Set

2 HYBRID 
COURTROOM SET:

3,300 SF
$1.3 M

(in 2020 US National Average Cost)

Courtroom Sets Include:
Civil/Criminal Hybrid Courtrooms: 700 SF 

x 2 = 1,400 SF (10-person public seating)
+

Ancillary Support Space = 700 SF
(Soundlock Vestibule, Remote Access 

Room, Public Waiting)
+

Courtroom Holding = 0 SF
(In-custody cells, Secure Attorney 

Interview Booth)
+

Circulation

Sample: Hybrid Courtroom Set
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Adjudication and Jury Space Innovations

49     court space reForm

Implementation of more efficient space planning principles that leverage technology may allow

courts to improve their service while being respectful stewards of limited resources. For courts

that have shifted to virtual processes, the cost savings in court facility space savings are apparent.

For courts who determine not to implement remote processes, spaces should be planned and

designed with the expectation and intent that, for most court customers, a minimal amount of

time will elapse between the time they arrive and the time they are provided service.

COST SAVINGS OPPORTUNITIES: 
REDUCE THE BURDEN ON THE MAIN COURTHOUSE

IN
N

O
V

A
T

IO
N

Online Sharing Of 

Documents And 

Digital Evidence

Pretrial Risk Assessment Prerecorded Jury trials

D
ES

C
R

IP
TI

O
N

Initial digital evidence 

solutions include accepting 

exhibits by email or online 

portals.

The pretrial risk assessment 

determines release or treatment 

planning options to tailor case 

management and resolutions.

Courts have prerecorded jury 

trials and played recorded 

presentations to a live jury.

R
ES

U
LT

Accepting exhibits by email or 

through online portals reduces 

litigant foot traffic within the 

courthouse, and the reduction 

of paper results in reduced 

storage needs.  Other benefits 

include streamlining court 

processes and supporting the 

ability for staff to work 

remotely.

Ensuring that individuals in custody 

are released or detained based 

upon risk can reduce harm for the 

individual and improve public 

safety. The early detection of 

mental health problems and 

substance abuse enables 

individuals to get the necessary 

care.

Trials that take less time result 

in less courtrooms space 

needed.



IN
N

O
V

A
T

IO
N

Problem-Solving 

Courts

Remote and Hybrid 

Proceedings 
Video Bail Appearances

D
ES

C
R

IP
TI

O
N

Programs may include a range 

of therapeutic, 

accountability, and 

community justice-oriented 

activities and often require 

the participation of family 

members and others to be 

successful.

Video conferencing is effective for 

certain proceedings, including non-

evidentiary hearings, procedural 

matters including discovery, initial 

appearances, motions, mediation. 

Video arraignments and bail 

appearances are a widely 

accepted practice. 

R
ES

U
LT

The diversion of cases has 

been shown to reduce future 

justice involvement and the 

need for full adjudication. 

There is less need for 

courtroom space to address 

those cases. Courts have 

shown during the pandemic 

that diversion meetings can 

occur effectively virtually.

Conducting remote proceedings 

reduces the number of court 

participants in the courtroom and 

reduces adjudication space needs. 

By eliminating the need for 

defendants to appear in person, 

savings in transportation and 

holding costs are significant, 

and the risk of security threats 

decreases.
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Case Processing and 

Triage

Early Negotiations and 

Settlements

Flexible Courtroom 

Assignments

D
ES

C
R

IP
TI

O
N

The triage pathway approach 

established in the Family 

Justice Initiative (FJI) 

Principles for Family Justice 

Reform is designed to focus 

judicial resources on the cases 

and parties that need them 

most, avoiding burdensome 

steps for many parties who 

need little court involvement.

Early disposition court (EDC) and 

judicial pretrials encourage early 

negotiations and plea agreements. 

EDC is a court session separate 

from traditional court sessions that 

attempts to resolve criminal cases 

with the fewest possible court 

appearances.

Flexible courtroom assignments 

have allowed courts to 

accommodate additional judicial 

positions and service demands 

more easily given a fixed 

number of courtrooms.

R
ES

U
LT

Multiple scheduling of the 

same cases prevents the 

timely, efficient closure of 

cases and causes the 

redundant use of courtroom 

and hearing space.

More efficient court systems could 

lead to more efficient space use 

and less time in adjudication 

rooms.  Early settlements lead to 

fewer hearings and reduce the 

number of in-custody defendants 

housed at the jail.

Sharing courtrooms and 

conducting select events that do 

not require a traditional, fully 

in-person courtroom in other 

spaces such as conference rooms 

create more scheduling options.

Adjudication and Jury Space Innovations



IN
N

O
V

A
T
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N

In-Person Mediation 

with Remote 

Capability

One Family, One Judge 

(Unified Family Court)

Online Dispute 

Resolution (ODR)

D
ES

C
R

IP
TI

O
N

Systematic mediation 

services, including in-person 

and remote, to resolve cases.

Unified juvenile/family courts 

ensure the same judge is assigned 

to the same family so that judicial 

activities are synchronized and 

supportive.

ODR is increasingly used to help 

civil and family litigants and 

resolve minor criminal offenses

R
ES

U
LT

In-person mediation services 

will require increased meeting 

room space but less 

adjudication space. However, 

remote mediation would 

reduce the need for increased 

meeting room space. Both 

have seen significant increases 

in the resolution of cases 

without the need for further 

court intervention.

Reduce the scheduled need for 

meeting rooms and adjudication 

rooms, as multiple issues can be 

handled in one proceeding rather 

than numerous proceedings.

ODR has the effect of reducing 

the number of issues to be 

addressed by the court and 

could reduce foot traffic in 

courthouses.
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T
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N

Remote Jury Centers
Remote Orientation and 

Remote Juror Selection

Remote Jury Trials

D
ES

C
R

IP
TI

O
N Some courts are pursuing a 

remote jury model that 

utilizes cinemas or other 

offsite premises for jurors to 

view proceedings.

Some courts have implemented 

online jury orientation and 

screening to pre-qualify jurors 

summoned.

Remote jury trials, where 

participants, including jurors, 

are permitted to participate 

remotely in some or all portions 

of the jury trial

R
ES

U
LT

Conducting jury trials off-site 

increases flexibility during 

emergencies and increases the 

court's ability to conduct 

business beyond the 

courthouse.

Fewer candidate jurors required to 

be present in the courthouse, the 

reduced need for a juror assembly 

space, and less public parking.

Remote jury trials increase 

participation by potential jurors 

and reduce the need for 

courtroom adjudication space 

and parking needs. 

Adjudication and Jury Space Innovations



The availability of electronic filing and case

management processing has lifted the physical

restrictions and limitations associated with paper files

and paper-based work processes, and the vision of the

new staff office should consider a flexible, hybrid

service framework.

Depending on the court function and determination of

remote working policies, future courthouse planning

may consider remote accommodations of

hoteling/hot-desk concepts instead of permanent

workstations or offices for some staff.

IN
N

O
V

A
T

IO
N

Staff Remote Working 

and Flexible 

Scheduling

Staff Retention And 

Workplace Expectations

Unassigned Staff 

Seating (Hoteling)

D
E
S
C

R
IP

T
IO

N

Work environment 

expectations and needs have 

changed, e.g., teleworking is 

becoming commonplace for all 

kinds of jobs that require 

access to electronic court 

records and do not require 

face-to-face interactions

The court must adjust its 

operations and physical spaces to 

attract and retain workers.

Hoteling workstations provide 

teleworkers with a place to plug 

in when they need to work on-

site.

R
E
S
U

L
T Larger talent pool and 

retention of existing staff. 

Reduced need for permanent 

workstations and offices.

Court work environments and 

operational procedures must 

support workers' mental and 

physical well-being and work-life 

balance.

The "hoteling" concept could 

reduce the amount of 

administrative space required, 

including less need for private 

offices.

COURTHOUSES 
COULD HAVE A 

LONGER LIFESPAN 
AS SERVICES 

BECOME MORE 
VIRTUALLY BASED

Administrative Office Space Innovations
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The availability of online modes of business transaction will reduce the overall volume of persons

accessing in-person services while also increasing productivity and service capacity. Courts that

can implement these changes may reduce in-person transactions and the corresponding number of

traditional window counters needed. However, planners should keep in mind that self-help and

navigation services will still need to be provided in person.

IN
N

O
V

A
T

IO
N

Community 

Courts

Court Service

Kiosks

Remote Access

Room

D
ES

C
R

IP
TI

O
N A neighborhood-

focused problem-solving 

court that applies a problem-

solving approach to local crime 

and safety concerns.

Computer kiosks that allow the 

public to conduct court business.

Some court users will need 

access to technology to remote 

into court proceedings 

scheduled to be held virtually.

R
ES

U
LT

Increased collaboration, crime 

prevention, and improved 

outcomes, including lower 

recidivism and safer 

communities.

Offset the need for in-person 

services. Distributing court 

services into the community 

reduces the need to go to the 

courthouse and increases access 
to justice.

A New service delivery model 

and will require a new type of 

space that provides technology 

to court users.  

Public Service Space Innovations
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Live Streaming of 

Court Proceedings

Mandatory E-Filing 

Online Portals for 

Customer Service

Scheduling Customer 

Service Appointments 

and Check-In

D
ES

C
R

IP
TI

O
N

Allows the public to view 

court proceedings via live TV.

E-filing is now almost universal in 

U.S. state and federal courts.

Scheduling appointments and 

remote applications facilitate 

scheduling and provide an 

opportunity to communicate 

with court users about their 

arrival times.

R
ES

U
LT

The live streaming of court 

proceedings can reduce and, 

in some courtrooms, eliminate 

the need for gallery seating.

Reduces the need for paper 

storage and increases the ability to 

provide remote services and 

teleworking opportunities.

By regulating peak traffic inside 

the courthouse, space needs can 

be reduced, and a better user 

experience is possible.

https://en.wikipedia.org/wiki/Problem-solving_courts


court space reForm     54 

It is highly expected that court processing innovations, which can increase efficiencies in

providing access and justice to the public, will impact future courthouse planning. Future court

facilities should continue to be planned with robust integrated technologies and the expectation

that not all customers will need to come to the courthouse to conduct business without losing

sight of the needs of self-represented litigants and those with limited access to technology.

Implementing remote service alternatives while increasing self-help and justice navigation

services will dramatically change the configuration of public service space in the future.

In the future, it will be necessary to carefully weigh all innovative opportunities against the

fundamental principles/practices observed in the U.S. judicial system of open court hearings,

individuals' rights to appear before a judge, and trial by a jury. Incorporating these innovative

practices into future space planning and operation may require further review by the courts and

may be subject to approval by the state Supreme Courts. As courts, counties, and architects

continue to consider innovative ways to provide service and access to justice, the courthouse

itself will remain an integral part of our communities.

reFormation
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