
STRENGTHS SESSION
Achievements and Lessons Learned in Data Collection in 

Maryland, New Jersey, and California

How and Why to Collect and Use Data for Language Access 
Programs



POINTS OF DISCUSSION

HOW WE COLLECT DATA

WHAT INFORMATION WE CAPTURE

WHAT WE DO WITH THE COLLECTED DATA



MARYLAND

Unified Court System 

Language Access Plan or functional equivalent since 2010

Publically posted Interpreting statistics since 2015 

Data obtained from the internal accounting system 
GEARS

Case Management System captures interpreted events, 
but not the financial data

15, 429 Interpreter invoices submitted in FY 2018

https://mdcourts.gov/accesstojustice/publications







Court Interpreter Program Assignments
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Circuit Court Interpreter Usage FY18 (In Person)  

Get the report at 
www.mdcourts.gov/accesstojustice/publications
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http://www.mdcourts.gov/accesstojustice/publications


COLLECTED DATA

 Number of interpreter assignments based on their invoices; languages by 
counties; total costs by counties/languages

 Types of Proceedings (Civil Family, Civil Non-Family, Juvenile, Criminal, 
Outside of the Courtroom Event, Juror)
 Travel expenses (mileage, travel time, parking, etc.)

 Individual interpreter costs

 Cancellations

 Telephonic interpretation costs



DATA NOT COLLECTED

 Types of Cases (divorce; domestic violence, traffic, special 
immigrant status, etc.)

 Interpreted Events within an interpreter’s assignment 
(previously unscheduled events; walk-ins, etc.)

 Case Management System can be utilized to track all cases 
requiring interpreters.



NEW JERSEY

Unified court system (except Municipal courts)

Language Access Plan or functional equivalent since 2004

Publically posted Interpreting statistics since 1997 
https://www.njcourts.gov/public/cistats.html

Starting court year ending June 30, 2016, data is from an 
internally developed scheduling system called:

Official Strategic Management Of Statewide Interpreting 
Services (OSMOSIS)

About 75,000 interpreted activities annually;  85% Spanish;  
15% in 100 other languages

https://www.njcourts.gov/public/cistats.html


DATA ENTRY SCREENS



SAMPLE REPORTS 
COMPLETED AND CANCELLED ACTIVITIES



SAMPLE REPORTS
ON COSTS



SAMPLE REPORTS
BY COURT OFFICER  AND INTERPRETER TYPE



USE OF DATA

 Vicinage (county) staff generate daily payment requests sent to finance, which include a daily 
activity sheet, close out sheet and payment voucher

 Statewide reports are automatically generated and sent monthly to vicinage management in 
multiple divisions; local staff generate vicinage-specific reports on demand

 Inform hiring decisions regarding interpreters and qualified bilingual staff

 Trend analysis.  For example, trend analysis informed a pay hike for freelancers

 Increase staff awareness of the Judiciary’s extensive language access services and policies

 Strengthen training modules and cross divisional communication and coordination 



CHALLENGES AND FUTURE GOALS

 Challenge: How to modernize existing reports and create new reports

 Future goal: Shift reporting to Web Focus 8; currently underway

 Challenge: No centralized data source at the Municipal Court level

 Future goal: Update Municipal’s centralized case management system to collect 
data on dispositions and whether interpreting services were provided and, if so, in 
what language



CALIFORNIA

• Unified court system although courts 
still use separate Case Management 
Systems

• Language Access Plan since 2015 
(https://www.courts.ca.gov/documents
/jc-20150122-itemK.pdf)

• Language Need and Interpreter Use 
Study, legislatively mandated report to 
be conducted every 5 years. Last report 
released 2015 
(https://www.courts.ca.gov/documents
/lr-2015-Language-Need-and-
Interpreter-Use-Study.pdf)

• Most data collected via Court 
Interpreter Data Collection System

• We estimate between 1.35 – 1.43 
million interpreter assignments each 
year

https://www.courts.ca.gov/documents/jc-20150122-itemK.pdf
https://www.courts.ca.gov/documents/lr-2015-Language-Need-and-Interpreter-Use-Study.pdf




INTERPRETATIONS AND COST
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USAGE REPORTS

• The Judicial Council of 
California issues usage 
reports to each county 
annually

• These reports summarize 
the interpreter activity in 
each county for the fiscal 
year



LANGUAGE PROPORTIONALITY

• Spanish accounts for roughly 
89% of all interpretations 
statewide

• Outside of Spanish, our most 
common languages are 
Vietnamese, ASL, 
Cantonese, Mandarin, 
Punjabi, Russian, Arabic, 
Korean, Hmong and Tagalog

• Languages that are outside 
of the top 14 most common 
languages statewide are 
aggregated into the “Other” 
category.



DATA COLLECTION

Current Data Collected:

• Detailed case type specificity such as 
domestic violence and juvenile cases

• Manner of interpretation (in-person, 
telephonic, VRI)

Data Collection Challenges:

• Courts must report all data and stats to 
JCC – no shared system across courts and 
locations, making data reporting very 
labor intensive

• Extremely high language access demand 
in some counties necessitates business 
practices that make accurate data 
collection almost impossible

• Reimbursement and expenditure 
reporting conducted by separate 
department (Budgets) making it difficult 
to correlate usage to cost



RESOURCES AND CONTACT INFO

• Ksenia Boitsov, Court Interpreter Program 
Administrator, Maryland Judiciary
ksenia.Boitsova@mdcourts.gov

• Brenda Carrasquillo, Manager 
Language Services Section, New Jersey Judiciary
brenda.carrasquillo@njcourts.gov

New Jersey Judiciary Language Access Plan:  
https://www.njcourts.gov/attorneys/assets/directives/dir
_01_17.pdf?c=5Mj

• Matthew Clark, Analyst
Language Access Service, Judicial Council of California
matthew.clark@jud.ca.gov

California Language Access Plan: 
https://www.courts.ca.gov/documents/jc-20150122-itemK.pdf

California Language Need and Interpreter Use Study -
https://www.courts.ca.gov/documents/lr-2015-Language-
Need-and-Interpreter-Use-Study.pdf

mailto:ksenia.Boitsova@mdcourts.gov
mailto:brenda.carrasquillo@njcourts.gov
https://www.njcourts.gov/attorneys/assets/directives/dir_01_17.pdf?c=5Mj
mailto:matthew.clark@jud.ca.gov
https://www.courts.ca.gov/documents/jc-20150122-itemK.pdf
https://www.courts.ca.gov/documents/lr-2015-Language-Need-and-Interpreter-Use-Study.pdf
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