




Streamlined Standard Complex Varies
Baseline 85.6% 6.4% 3.3% 4.8%
CJIPP 85.9% 6.0% 3.0% 5.0%

All Cases 85.6% 6.3% 3.2% 4.8%

Pathway Assignment

Table 2. Initial pathway assignments for all study cases.*

*No significant differences between groups.



All case types:

CJIPP cases closure rate:  56.2%, 
higher percentage of contested

Control cases closure rate:  40.7%







• 50%  CJIPP cases:  closed at 9 months v. control:  14 months    <5 months>
• 50% uncontested CJIPP cases:  6 months v. Control:  11 months    <5 months>



What we did:

1.Restructure organization:  who is doing 
what?

1.Develop comprehensive case plans:  
deadlines and form orders—firm but reasonable

2.Implement:  change staff use, track case 
progress and results



Why don’t judges case manage?

 Lack of definition, or misunderstanding, of case 
management

 Lack of support:  time, staff and technology

 Institutional inertia:  “Local Court Culture”

 Cross-incentives:  elections, bar polls/popularity, 
attorneys fees, ambition

 Judicial independence/not my job

 Lack of awareness of case management



Setting behavioral expectations make a 
big difference without much effort

Consistency across sections makes a 
difference

It is a heavy lift to get judicial 
consistency, but well worth it

Lawyers squawked but adjusted quickly 
and liked it

Client involvement should be used 
judiciously

Oh—Like Federal Court!  Taking the 
politics out

What we learned:
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