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1. Purpose and Scope
1.1. Scope
National
1.2. Purpose: 
Clearance rate measures whether the court is keeping up with its incoming caseload.  If cases are not disposed in a timely manner, a backlog of cases awaiting disposition will grow.  This measure is a single number that can be compared within the court for any and all case types, from month to month and year to year, or between one court and another.  Knowledge of clearance rates by case type can help a court pinpoint emerging problems and indicate where improvements may be made. Courts should aspire to clear (i.e., dispose of) at least as many cases as have been filed/reopened/reactivated in a period by having a clearance rate of 100 percent or higher.
2. List of Artifacts
1. GJXDM Subschema

2. Extension Schema

3. Document Schema

4. XML Document Instance

5. Data Model Diagram

6. XMI Export

7. XML Mappings

8. GIEP Description

3. XML Schemas
GJXDM Version: 3.0.2
	Schema Type
	File Name

	Subset Schema
	CourTools Measure 2 (Stage I) Clearance Rate Schema Package\jxdm\3.0.2\jxdm.xsd

	Extension Schema
	CourTools Measure 2 (Stage I) Clearance Rate Schema Package\nc.xsd

	Document Schema
	CourTools Measure 2 (Stage I) Clearance Rate Schema Package\CourTools Measure 2 (Stage I) Clearance Rate.xsd


4. Additional IEP Provisions
4.1. Additional Property Definitions
Document
	Name
	Description

	CourTools Measure 2 (Stage I) Clearance Rate
	The number of outgoing cases as a percentage of the number of incoming cases. This specific message is intended to transmit the compilation of data from a court to a state administrative office.
The focus of this project is the development of IEPDs (Information Exchange Package Documentation) for court performance measures. To date, NCSC has not standardized the data models for any of the ten CourTools measures.  Until this is done, courts will continue to collect non-standard data that is not comparable among courts and states, not supportive of producing the CourTools measures, not compliant with the GJXDM (Global Justice XML Data Model) for interoperability, and not consistent with other IEPD data components.  


Document Sections
	Name
	Description

	Case
	An agency or court record that acts as a container for charges and other information relating to a subject(s).

	Court
	Court that has current jurisdiction over the case.


Components
	Name
	Description

	Case Date Information
	A structure containing date information about a case, including: opening, filing, reopening, closing, entry of judgment, and any other date-related information.

	Court Case Identifiers
	Reference numbers or other identifying information regarding a court case.

	Court Identifiers
	Reference numbers or other identifying information regarding a court or court branches.

	Stat Completeness Details
	A structure containing details on the completeness of supplied statistical data.

	Stat Reporting Period
	The statistical reporting period to which the data pertain.
If an End Date is present, then the this structure represents a period of time. If no End Date is present, then this structure represents an "as-of" date.



Elements
	Name
	Description

	Case File Date
	The date a case was filed.

	Case Reactivated Date
	The date a case was reactivated.

	Case Reopened Date
	The date a case was reopened.

	Case Transfer Date
	The date a case was bound over or changed venue.

	Court Case Number
	A unique identifier assigned to a court case.

	Court ID
	A unique identifier assigned to a court.

	Court Name
	Official name of the court.

	Entry of Judgment Date
	The date a judgment becomes legally effective. Depending on the court, this may be the date on which the judgment is entered into the system or the date the judgment is actually made by the judge. Includes activities such as dismissals.

	Judicial Officer Identifier
	A state or locally generated alphanumeric that is assigned to a judicial officer.

	Placed on Inactive Status Date
	The date a case was placed on inactive status.

	Reopened Disposition Date
	The date a judgment becomes legally effective for a reopened case. Depending on the court, this may be the date on which the judgment is entered into the system or the date the judgment is actually made by the judge. Includes activities such as dismissals.

	Stat Case Type
	The lowest level of case classification, e.g., Automobile Tort, Eminent Domain, Motor Vehicle DWI/DUI, Parking Violation, Termination of Parental Rights. If courts classify cases below this level, they should be aggregated into these case types utilizing the definitions in the State Court Guide to Statistical Reporting. 
Example:
Stat Case Category: Civil
Stat Case Subcategory: Tort
Stat Case Type: Automobile Tort
The State Court Guide to Statistical Reporting is available from:
http://www.ncsconline.org/D_Research/Statistical_Reporting/index.html


	Stat Completeness Code
	A code used to indicate the degree of completeness of the data being reported, e.g., data are complete, data are overinclusive, data are incomplete, etc. 
See the State Court Guide to Statistical Reporting for a complete list of valid codes.
http://www.ncsconline.org/D_Research/Statistical_Reporting/index.html

	Stat Completeness Explanation
	A text note that explains the reason(s) for the Stat Completness Code assigned to the data, e.g., "Only 50 of the 54 trial courts reported data."

	Stat Reporting Period End Date
	The end date for a statistical reporting period

	Stat Reporting Period Start Date
	The start date for a statistical reporting period, if present along with an End Date.
The "as-of" date, if no End Date is present


Document Local XML Types
	Name
	Description

	CaseStatistics
	Court Case Statistics

	CaseType (CaseType)
	Contains information about the case parties and filing date.


Document Local XML Elements
	Name
	Description

	CasePlacedOnInactiveStatusDate
	The statistical date that a court placed a case on inactive status

	CaseReactivatedDate
	The court statistical date that a case was reactivated

	CaseReopenedDate
	The court statistical date that a case was reopened

	CaseTransferDate
	The court statistical date that a case was transferred

	EntryOfJudgmentDate
	The court statistics date that the case judgment was entered

	ReopenedDispositionDate
	The date for court statistics that a reopened case was disposed

	StatCaseType (CaseStatistics)
	The case type defined for court statistical data collection purposes

	StatCompletenessCode (CaseStatistics)
	 A code used to indicate the degree of completeness of the data being reported, e.g., data are complete, data are overinclusive, data are incomplete, etc.

	StatCompletenessExplaination (CaseStatistics)
	 A text note that explains the reason(s) for the Stat Completness Code assigned to the data, e.g., "Only 50 of the 54 trial courts reported data."

	StatReportingPeriodEndDate (CaseStatistics)
	The ending date for the court case statistical report

	StatReportingPeriodStartDate (CaseStatistics)
	The starting date of the court statistical report


4.2. Minimal Properties Set
4.3. Additional Business Rules
4.3.1. Description
None
4.3.2. Data Exchanges
This exchange is to facilitate a periodic statistical report from an individual court to a regional or statewide administrative office.

5. Samples
6. Development
6.1. Participants
Public-sector:
o        Jim Adams (Oregon)
o        Linda Bowers (Colorado)
o        Rick Callanan (Florida)
o        Mark Davies (New Jersey)
o        Jamie Goldberg (New Mexico)
o        Linda Holt (Massachusetts)
o        Tim Holthoff (Arkansas)
o        Greg Ireland (New Mexico)
o        Christine Johnson (Alaska)
o        Marianne Lego (Delaware)
o        Monica Melhorn (Oregon)
o        Nancy Nystuen (Minnesota)
o        Diane Pawlowicz (Maryland)
o        Bob Roper (Colorado)
Private-sector:
o        Curtis DeClue (Crawford & Devane)
o        John Greacen (Greacen & Associates)
NCSC staff:
o        Terrie Bousquin
o        Tom Carlson
o        Jim Harris
o        Neil LaFountain
o        Jim McMillan
o        Brian Ostrom
o        Richard Schauffler
6.2. Process: 
A repeatable process was used to develop these IEPDs, consisting of the following general activities:
· Selection of IEPD Development Groups, consisting predominately of court domain experts in the business area of the IEPD being considered, supplemented by NCSC and industry members with relevant expertise.  A wide solicitation of appropriate group members is issued through advertisement to national court groups;
· Development by NCSC of a straw man structure, using components developed for other IEPDs and introducing new components when necessary;
· IEPD Development Group face-to-face session(s), starting with the straw man as a focal point to step through consideration of each component, data element and definition;
· Vetting of the revised relationships, components, elements, and definitions through webinars with the IEPD Development group, for as many iterations as needed to arrive at a final structure and content;
· Mapping of the data elements to the GJXDM, including any suggested extensions necessary for the specific IEPD;
· Review of the mapping by the IEPD Development Group, incorporation of changes, and development of the full IEPD documentation ;
· Submission of the IEPD to the IEPD Clearinghouse, encouragement of pilot implementations, and inclusion of pilot implementation modifications;
· Submission of the IEPD to the Joint Technology Committee (JTC) as a candidate IEPD;
· Review according to the JTC standards review process.   
6.3. Development Artifacts: 
6.3.1. Data Model Diagram
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6.3.2. Source Documents
6.3.3. Revision History: 
	Version Label
	Version Date
	Comments

	0.1
	January 19, 2007
	First draft version


7. Testing and Conformance
8. Feedback
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